Peterborough Recreation Committee (PRC) Meeting

Cunningham Pond
Minutes of September 4, 2013, 7:00 PM

            Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice-Chair; Howard Russell; Andrew Dunbar; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:02 PM. 
II) Approval of Minutes:  Due to the lack of an eligible voting quorum from both July and August, the minutes for those months will have to be addressed during the next PRC meeting in October.
III) Director’s Report: 
A. Peterborough Community Center (PCC):
a. Heating: 
1. Jeff explained that the new formula for dividing utility costs, where the DPW Buildings and Grounds budget takes on 27% while the PRD pays 73%, became retroactively effective on 7/1/2013.  This will have a major impact on new information Jeff learned that day.
2. The State Department of Environmental Services contacted DPW Director, Rodney Bartlett, regarding the need every three years for a corrosion protection test for all steel piping in underground storage facilities.  This applies to the PCC oil tank.  Geo Environmental (GESEA) performed the test, which cost $1,050.  The results showed our tank failed.  Work to correct this problem is expected to cost $7,950 and it must be done within 90 days.  The total for the test and correction will be approximately $9,000.
3. Jeff hopes the DPW will assume 27% of this cost, based on the new formula mentioned above.  The PRD will still be responsible for approximately $6,000.

b. Rentals:
1. Greg Walsh, a local auctioneer, held a successful event at the PCC on Aug. 26th and is interested in doing more auctions on a regular basis.  While there, he alerted Jeff to the value of some colorful plastic chairs that had been donated to the PCC.  These Herman Miller chairs from the mid 1960’s are currently very desirable; some might sell at auction or on Ebay for up to $250 apiece.  Jeff discovered that it would cost $136 to ship one of these chairs.  He is interested in trying to sell them through Craig’s List, where someone local could pick them up in person and we would avoid paying shipping costs.
2. The Monadnock Performing Arts Academy is in need of a new home and viewed the PCC that day.  They may be interested in renting space if their first choice location does not work out.  Jeff is reluctant to let this business use the gym for an extended time, thereby limiting the potential for other PRD uses.  He also expressed an additional concern that a private for-profit business using our facility would not be in keeping with the PRD mission.
3. Dublin Christian Academy has expressed interest in renting the gym for their volleyball team practice, and may give the PRD a volleyball net as part of the rental arrangement.
B. Budget & CIP:  The decision was made to table this discussion until later in the meeting.
C. Adams Pool: 
a. Jeff stated that pool revenue figures look good.  He does not yet have figures for operating costs.

b. Torphy Construction will cover the costs of the extra water used in early summer.  Jeff noted that we have not yet paid them the retainage money, since he still has a punch list of items that need to be resolved.
D. Cunningham Pond:  The Monadnock Challenge Triathlon took place in August and the required fee has been paid.
E. Adams Playground:  

a. A Dollars for Scholars Tennis Tournament is scheduled for this weekend, along with the Divine Mercy Parish picnic.  Divine Mercy is paying rent.  The PRD is not charging rent from Dollars for Scholars since their event is a fundraiser.

b. The traffic island has been removed from the parking lot, in preparation for relocating the ice rink.  
c. K. A. Electric is coming tomorrow to replace a light on one tennis court and reposition three other lights.  Jeff hopes they will also take care of a few lights at Ecco Field.
IV) Program Report:
A. Lisa stated that there is not much new to report since the last PRC meeting.  Her written program report, which includes a copy of the most recent Constant Contact e-newsletter, will serve as her update.
B. Referring to a recent news story where some Francestown residents objected to lights shining at Crotched Mountain Ski Area late on winter weekend nights, Jeff asked if anyone knew how this was being resolved.  He is concerned that if the ski area changes their hours it might affect our Friday Night Lights ski program, as well as impacting season pass club sales from which the PRD receives a portion.  Lisa added that season passes purchased through a club cost less, and the club receives a 7% commission.  No one present had any more information about the situation.  Paula asked Jeff to let the PRC know if he learns about any changes to the ski area’s hours.
V) Revolving Fund:

A. Jeff stated that he is unsure about the difference between figures on the first page and on the second page of the Revolving Fund Report.  He will ask Finance Director, Nancie Vaihinger, to come to a PRC meeting to explain this.  Paula urged Jeff to invite Nancie to a meeting in the next few months.
B. Jeff continued that nothing stands out as being out of whack.  The PRD brought in over $22,000 for the summer.  Over 1600 residents visited Adams Pool.

C. The fee residents pay for Cunningham Pond parking stickers was questioned, as well as the cost of producing the stickers.  Jeff replied that the first sticker is free to each household and additional stickers cost $10, but these fees probably do not cover the cost of producing the stickers.  Todd suggested that the PRD should not have to absorb the difference and that perhaps next year there should be a minimal charge for all stickers issued.  Jeff noted that a town resident has approached him to propose selling a limited number of pond stickers to non-residents.  Jeff advised the individual that as a town citizen she is welcome to bring this up at Town Meeting.

VI) Community Improvement Projects (CIP):  
A. Jeff handed out four CIP proposals for the PRC to consider.  Next month these will be discussed and voted upon. 
a. Annual Appropriation for Adams Pool Repairs and Renovation:  This proposal is to put $40,000/year into capital reserve for thirty years, totaling $1.2 million by FY2045.  Jeff explained that he would like to use the foresight that was not used thirty years ago for the pool renovation completed this past year.  When it was questioned whether current residents would want to pay for something in the future when they might no longer reside here, Jeff replied that the town needs to pre-plan and put money away for pool maintenance.  He added that the warranty for the pool is only one year from the time we (eventually) take full possession.
b. Purchase of an Infield Groomer:  This proposal is for $14,000 to replace the current groomer in 2015.  The infield groomer is the only piece of equipment scheduled for replacement this year, according to the Recreation Department Equipment/Vehicle Replacement Schedule from 2013 to 2024.
c. Annual Appropriation to PRD Equipment/Vehicle CR Fund:  This proposal is for the yearly appropriation of $15,000 for capital reserve for PRD equipment and vehicles.  Jeff noted that if we do not stick to this schedule we will always be in crisis mode.
d. Multi-Purpose Athletic Fields:  Although Jeff has not yet specified an amount, this is his repeated proposal to establish a capital reserve fund to develop multi-purpose athletic fields.  He feels the need is there and if some opportunity pops up we need to be able to act.

B. Jeff stated that it will take $20,000 to buy another van and he cannot find this much money in the Revolving Fund.  He said vehicles are vital to the PRD program so we need to do a push on getting a van.  Paula asked if we could lease a vehicle when we need it, but Jeff replied that leases are only for 25+ year old drivers and almost all our summer staff would not qualify.  Todd urged Jeff to put in for a van through CIP.  When Paula asked for figures on a van next month, Jeff responded that it is basically $20,000 for a van.
C. Jeff invited the PRC to think of other projects they might like to propose.  The meeting for the PRD to present CIP proposals will be Oct. 29th.  Todd stated that he will plan to attend and asked for a reminder that day.

D. Paula suggested the PRD get a projector for the inflatable movie screen, so movie nights could be held at the PCC.  Jeff agreed that this is a good idea but stated that this would not be a CIP item.
E. Jeff mentioned that it has been in the back of his mind that for years the PRC had talked about putting a bridge over the Nubanusit River, which would then connect Picard Field to the PCC.  He added that there might be issues to address with the Department of Environmental Services.  Todd suggested that it would be nice to get a grant for a project like this.
VII) Old Business:
      There was no old business.
VIII) Adjournment:  Howard motioned to adjourn.  Todd seconded.  With unanimous approval, the meeting adjourned at 7:43pm.  
Next meeting: Wednesday October 2nd, 7:00pm at the Roland “Beaver” Jutras Recreation Building.
Respectfully submitted,

Lauren Martin, PRC minute taker
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