
Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of September 5, 2012, 7:00 PM

Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Andrew Dunbar, Howard Russell, Jeffrey M. King, Recreation Director;  Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 7:07 PM by Paula. 

II) Approval of Minutes: Andy moved to approve the August 8th meeting minutes as written.  Howard seconded.  Unanimous approval.  
III) Director’s Report: 
a. Jeff called attention to the estimated budget schedule outlined in his written Director’s Report.  He asks that potential capital projects be identified as soon as possible so he can research them before the October meeting.  
b. The pool renovation bid process is already behind schedule.  PRC members offered to help facilitate communication with our architect, if that would be helpful.  When bids come back, they may include questions which will require more specific information before the bids can be considered complete and ready for consideration.  The architect, Jeff & Rodney will have to go through them to make sure they’re complete.  As soon as the bids are ready, the PRC will meet as quickly as possible to review them and propose a recommendation to the Selectmen.  Hopefully, the bid proposals will go before the Selectmen at their first meeting in October.
c. The Monadnock Challenge Series Triathlon did not need to use the Peterborough Community Center (PCC) for overflow parking, but they did pay $800, as agreed upon, for renting Cunningham Pond.
IV) Program Report:  
a. Tennis- Although we receive great feedback on our instructors, enrollment was low this summer.  Many local students may be taking private lessons.  Next year we will explore offering more advanced lessons, which seems to be the area of greatest interest.

b. Soccer- It is noteworthy that last year the U6 division had eight teams and this year there are fourteen!  There were also 10 – 20 families with children under four who were interested in a beginner soccer program, which we will consider for fall 2013.
c. Adult Volleyball- The Conval High School gym renovation is impacting the availability of local gym space this winter.  Adult volleyball, a hugely popular program which utilized the SMS gym three nights a week last year, may not be possible this year.
d. The Wine Appreciation course instructor is no longer able to offer the course this fall.

e. A pink ribbon stencil & pink lines will be imprinted on the Ecco and Bishop softball fields for a memorial tournament held the first weekend in October.  The monies raised will be split between fighting breast cancer and our scholarship fund.

f. Halloween window painting experienced dramatically dwindling interest over recent years and will not be offered this year.  We are considering some other kind of Halloween event for children.
V) Revolving Fund Report:  
a. Jeff identified that tonight’s report is for the month of July and that until we get August figures it is difficult to make comments.  
b. The Revolving Fund was down by almost $8K in 2011-2012 and is already down $11K in 2012-2013.  This is understandable due to the PCC’s expenditures far exceeding initial revenues.
c. PCC rentals are starting to pick up.  The Farmer’s Market has reserved space every Wednesday starting in mid-October, and the Cub Scouts will be using the gym for monthly Pack meetings.  
d. The portable baseball batting cage would fit in the gym if someone wanted to use that for a gathering or birthday party.
VI) New Business:  There was no new business.
VII) Executive Session:  Motion was made by Paula to go into executive session (RSA 91-A:3 II(a) ) for personnel matters at 7:28pm.   Tina seconded.  Unanimous approval.   Motion to seal the Minutes was made by Tina at 7:58pm.   Howard seconded.  Unanimous approval.

VIII) Adjournment:  Tina moved to move out of executive session and adjourn the meeting at 8:00pm.   Howard seconded it.  Unanimous approval.

Next regular meeting: Wed. October 3rd
Respectfully submitted,

Lauren Martin, PRC Minute Taker 
09-07-12
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