
Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of September 3, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Vice Chair; Andrew Dunbar, Howard Russell,
Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  Paula called the meeting to order at 7:00 PM. 
II) Approval of Minutes:  July meeting minutes could not be approved without Todd Weeks’ presence.
III) Director’s Report: 
a. CIP & Budget:  
i. Jeff asked PRC members to mark their calendars with the budget dates from his written Director’s Report.  
ii. Jeff stated that the CIP items needing to be focused on this year are a new copier, new tractor, new (used) mini-bus with a handicapped lift, and adding to the equipment capital reserve.  

b. Peterborough Community Center (PCC):

i. Photos from the Chamber of Commerce After-Hours at the PCC on 7/17 were in the Chamber newsletter.

ii. The Farmers’ Market did well outdoors at the PCC during the summer months.  

iii. The PCC is heavily booked on evenings and weekends.

iv. Holiday Trees in Peterborough:

1. Stacey gave an update on the PCC fundraiser event planned for Dec. 12 – 14, sharing sample invitations and flyers.  Entertainment is being lined up.  

2. Friday evening Dec. 12th will be an opening gala with wine and hors d’oeuvres.  Saturday and Sunday will have low cost admission for families.

3. PRC members were asked to put the event in their calendars and try to be available to help take tickets at the door.

v. The wood pellet boiler has been installed and a truckload of pellets delivered, but the boiler has not yet been fired up.

vi. Floor scrubber: PRD split with Buildings and Grounds the expense of a floor scrubber for the PCC and the Town House.  It will wash, wax and strip floors.

vii. PCC Kitchen: 

1. Torphy Construction is working on the design of the kitchen, with construction expected to begin soon.

2. Jeff stated that with increased use expected after the installation of the kitchen, we will need more tables and chairs to accommodate larger group events.  He is thinking we might want to use Isabelle Miller funds to purchase more tables and chairs and a mobile storage unit.  The PCC has a permitted capacity of 300 people, which would be expanded if a sprinkler system were installed sometime in the future.

viii. New Senior Programmer:  Jeff has hired Terry Reeves to work approximately ten hours a week on senior programming, with the hope that she will be able to increase usage of the PCC in the 8:00am – 3:00pm time frame.  Stacey asked if this position was in the budget.  Jeff replied that when he tried to have the current administrative assistant position increased to full-time status, that request was denied but an additional ten hours/week were approved for administrative support.  Town Administrator Pam Brenner bumped into Terry recently, felt she would be perfect for this role working with seniors, and asked Jeff if he agreed.  

ix. Jeff met with ConVal High School Athletic Director Mark Swasey today, who donated floor hockey sticks, lacrosse sticks, and a batting cage net to the PRD.

c.       Adams Playground: Ecco field has been aerated, top dressed and overseeded to repair     

       damage from when the ice rink was located there.

d.       Union Street Reconstruction:  Union Street has been paved from West Peterborough up to        Boutwell’s Garage, and is still a mess near the PRD and playground.

e.       Adams Pool: 

i. PRC members expressed disappointment in the email response from architect Tom Scarlata regarding pool lane lines.

ii. Jeff stated that he has not received a bill yet that would indicate if our water usage was significantly affected by the vinyl banners placed on the fence (to retain water from Splash Pad).  He remarked that water could be heard hitting the banners, so he assumes they helped.  He added that we also did not have a big leak this year so that will probably have affected our water usage, too.

iii. Andy asked if the banners could have been transparent or simply a solid color without signage.  Jeff responded that the design was intended to make it look like the banners belonged, and that he received many compliments on them from the public.  He added that clear vinyl banners would become filmy or faded over time.
iv.     Change in pool hours: Jeff pointed out that people were happy that they didn’t have to leave the pool at 4:30, but that they also complained about the pool closing earlier at 6:30pm.  He feels the timing with the Peterborough Wave Swim Team practices will have to be addressed at some point.  Paula asked how many kids participated in Swim Team this summer.  Jeff replied that the Wave told him their numbers were down because of the change in practice hours, but Paula responded that the hours this summer were the same as the Wave practice hours at Crotched Mountain in the winter.

iv. Chlorinator: Jeff stated that we had chlorinator calibration issues throughout the         

summer.  South Shore Gunite Pools are now dealers for our Prominent controllers and were able to recalibrate the controllers for us.  Jeff has asked them for a proposal for next summer to begin with weekly and then possibly switch to bi-monthly consultations.  Because the system is complex and can get out of whack easily, Jeff feels the expertise of this company may be worth the expense, while still helping us save money and reduce stress on the staff.

f. Vehicles:  

i. Next week Rec 6 will get a green stripe, and then Steve Rigopoulos will make PRD decals.
ii. Paula commented that when PFR borrowed our van they complained that it smelled.  Lisa responded that Summer Teen Challenge had gone camping in the rain with eight teenage boys and that milk was also spilled.  Jeff added that both our vans transported people to a Red Sox game after that and no one complained.

g. PRD Office:

i. One of the public restrooms was clogged and overflowing black water seeped into the meeting room.  The Town’s insurance company, Primex, determined that the meeting room carpet needs to be replaced.  Jeff explained that the PRD will have to pay the $1,000 deductible.  Jeff believes the clogged toilet was deliberate, and stated that the outside doors to the bathrooms will be locked at night from late October through the winter.  Andy asked if police could lock the bathrooms when the park closes at 10:00pm, but Jeff responded that the police can never be certain when they will be called to an emergency.

h. Personnel:  Thirty-one out of 44 summer staff evaluations have been completed so far.  Jeff described how he cannot begin evaluating performance until the season nears its end, but then many of the staff depart quickly for college.

i. ConVal Interact:  The Interact Club had a very successful mums sale, joining the Farmers’ Market last week.

j. Cunningham Pond:  The pond closed for the season after Labor Day and the gate will now remain open through the spring.  Jeff described the need for considerable erosion control.  Despite the Highway Department ditching, grading and putting down telephone poles as diversions, massive downpours have created dramatic runoff from the parking lot, down the driveway, and down the hillside.  The area is so sloped that runoff has created huge gullies.  Runoff needs to be diverted as much as possible.  Erosion has continued to wash away the beach and Jeff plans to add sand to the beach next summer.
k. Tennis:  The indoor tennis club has offered to have their members offer programs on our courts to stimulate interest in tennis.

l. Scouting:  The Cub Scouts and Boy Scouts resume their school-year programs this month.  Both units will hold meetings at Shieling Forest instead of their former location, SMS.  The Cub Scout packout- a first camping trip for many families- will be held at Adams Playground on Sept. 27th and 28th.  Water will be turned off at the Arts and Crafts building after that event.

m. Credit Cards:  Jeff stated that the biggest issue with the Town credit cards has been the $500 limits on the Summer Teen Challenge and Playground Program cards.  Spending limits were reached quickly, causing Jeff to allow staff to use the higher limit office credit card or forcing Jeff and Lisa to hand over their personal credit cards.  This problem should be lessened next summer since the credit limit of these two cards has now been raised to $1,500.  It was questioned whether the town cards earned points or incentives.  Jeff explained that it took a long time for the Town Finance Department to find a bank that would meet their needs, and that this bank does not offer points or incentives.
n. School Usage Fees:  
i. Stacey let Jeff know that school secretaries were instructed last week to begin implementing the District’s school usage fee policy.  It appears fees would include $30 per 2 hours of field usage and $35 to use the gym.  Jeff points out that as of this moment neither the schools nor the PRD are charging each other anything.  Jeff and Town Administrator Pam Brenner are pushing for a meeting with Marian Alese and possibly Superintendant Dr. Brendan Minnihan in late September to discuss the situation. 
ii. Jeff has revised the school usage figures to reflect the elimination of Cub and Boy Scout usage.  He reported that we now use approximately 667 hours of school facilities and the schools use approximately 319 hours of PRD facilities.  Stacey remarked that it does not appear Scouting groups will be charged fees anyway, adding that ConVal Travel Soccer had to pull out because they cannot afford to pay the new school usage fees.  After recalculating the hours PRD uses school facilities, at the hourly rates that now appear in effect Jeff estimates that the PRD might be charged $9,215 in fees.  

iii. Paula commented that the District is looking for budget solutions and this is an obvious place to look.  Paula would like to attend the meeting with Marian and Dr. Minnihan, but she is unavailable on Tuesday and Thursday afternoons.  Stacey mentioned that she thinks this is all going to work out.  
o. Youth Sports:

i. Jeff met with Mark Swasey today.  Next week, Mark will be presenting a proposal to the Education Committee for a private, non-profit sports association that would handle basketball, flag football, volleyball, field hockey, wrestling and track.  Jeff pointed out that of these sports, basketball is the only one that would affect the PRD.  Mark and ConVal principal Brian Pickering are both successful basketball coaches so it is no surprise they would be interested in taking on youth basketball.  Jeff explained to Mark that the PRD has been administering the Silver Valley/Emerald Valley League since Beaver Jutras started it in 1987.  In the last 11 years, we only had a 7th/8th grade team once, so Rindge now manages that division.  The PRD has been managing the 5th/6th grade league since its inception and it appeared to Jeff that Mark did not realize we ran that whole league.  Mark is not sure they can take this responsibility on this year.  

ii. When Stacey asked why they seem interested in creating a sports association, Jeff replied that the ConVal basketball teams have not done well in many years and he thinks the high school coaches lack confidence in the PRD’s ability to run a quality youth basketball program, which is the feeder program for ConVal.  Jeff pointed out to Mark that throughout the existence of the SV/EV League, our 5th/6th grade teams have consistently won or almost won the League championships.  Our teams compete against the very same kids from the surrounding schools who have solid programs at the high school level.  Jeff feels we run a good quality program at the youth level, pointing out that ConVal has taken some of our best youth sports coaches to coach their varsity teams.  He added that Mark loved the fact that our soccer program has become focused on player development with stations practices and scrimmages.  
iii. Jeff noted that his primary concern is not just the basketball program, but also how this sports association would affect facilities.  He is concerned that they will be adding field hockey and flag football at the high school, when the PRD already had trouble getting field time last spring due to poor field conditions.

iv. PES capital project:  Jeff asked Mark if improving the PES fields is in the District’s capital improvement plan, and Mark responded that he is bringing this up at a meeting next week.  Jeff stated that in order for him to bring the topic up with the Town as a shared project, the District must have this in their capital plan.  Paula expressed concern that we would participate in fixing the field and then get charged to use it or not even get to schedule field time.
IV) Program Report:

a. Senior Program Opportunities:  

i. Lisa pointed out that she wrote her Program Report before she knew about Terry Reeves joining the PRD staff, so her comments about senior programming are solely from her own perspective.
ii. Lisa gave Jeff an extensive listing of all PRD programs over the past five years in which seniors could participate.  While some were not specifically advertised for “seniors,” they are all opportunities adults could enjoy.  Jeff had requested this in response to comments from some local residents who complain that the PRD is offering nothing- programs or trips- for seniors.  
iii. Andy questioned how we communicate these opportunities to seniors, and Jeff acknowledged that we can improve our marketing to this audience, who may not use computers as widely as others in the community.  Programs and trips are promoted through the Monadnock Ledger-Transcript, Constant Contact e-newsletters, flyers and the Peterborough Press.  Jeff pointed out that we used to send Peterborough Press inserts in the Ledger-Transcript four times a year, and now only send them once at the start of summer.  Andy suggested using the Town website, which we do.  Jeff remarked that at the meeting it was clear seniors need hard copies more than electronic communication.  Jeff cannot do this without the funds for postage, paper and envelopes.  Lisa noted that this summer’s Peterborough Press listed six trips and all but one were cancelled due to a complete lack of registrations.  Andy responded that we may need to send information to the neighboring towns.  Lisa questioned whether that suggestion meant we should eliminate the fee difference between residents and non-residents.  Andy clarified that in trying to reach Peterborough people we must appreciate that they also attend activities in other towns, where they might see our flyers.
iv. Paula asked that we put this topic on a future agenda since we do not have all the necessary information tonight.

b. Playground Program:  Lisa remarked that kids had an awesome time at this year’s Playground Program.  Some of that seems to be due to the staff composition and also to reducing restrictions on timeshares.

c. Outstanding Balances:  Andy asked about the status of outstanding balances.  Jeff replied that we have not had time to look at this and that we do not have enough staff to get everything done.  He stated that he will ask again this year for a full-time administrative assistant.  Jeff acknowledged that the PRC was supportive of this request last year, but that it was not supported by the administration or budget committee.

d. Dog Obedience:  While the first offering of Dog Obedience had the maximum number of participants allowed, the second class had only three participants.  We are offering another class in October.  Feedback on the instructor has been very positive.
e. Adult Exercise:  Lisa noted that it was too hot this summer for adult exercise classes to interest people.  Aqua Zumba had some participation.

f. Tea Class:  This program also ran with minimal participants.  Lisa is offering it again in October.

g. Lisa summarized her report with three highlights:

i. Senior programming should be subsidized.

ii. Our costs went up this year and participation went down.  Soccer has low registrations, though this makes sense when looking at the significant yearly reduction in school enrollment.  Lisa commented that we have not built the cost of ConVal facility fees into the fees for individual programs until Jeff has his meeting to discuss this with Marian and Dr. Minnihan.

iii. The PRD had a great summer, particularly with the Playground Program and swimming lessons.
V) Revolving Fund Report:  
a. Jeff remarked that the July Revolving Fund Report looks awesome because it is the beginning of the fiscal year, when we took in summer program fees in June but have not yet spent much.

b. Playground Program is in the black by $16,052.12, but by the end of August it will be a lot lower.

c. Lisa commented that we have also been going after old balances up until summer began and it has paid off.
d. Jeff noted that the PCC is still in the hole and will continue to be until we get more daytime programs.

VI) CIP:  Jeff discussed in more detail the four items he identified in his Director’s Report.

a. New Copier:  The office copier is eleven years old and needs replacing.  Jeff estimates this will be a $10,000 – 15,000 expense.   Andy remarked that if we put this out to commercial bid we would get a ton of responses, but Jeff noted that the Town is trying to standardize its copier vendors.  Because of the possibilities for doing more marketing, Jeff would like to get a laser color copier.  Andy suggested checking with the state for a state bid list, which Jeff thought was a good suggestion.
b. New Tractor:  Jeff pointed out that the equipment replacement schedule has been approved in the past and this purchase is the next on the list.  The current tractor was purchased in 1991 and still works, so it could be traded in.

c. New (used) mini-bus with handicapped lift:  Seating would probably be limited to nine plus two wheelchairs, and Jeff expects this may cost around $35,000.  He suggests putting $10,000 in the budget, taking $20,000 from Isabelle Miller or Noone Funds, with the remaining $5,000 coming from the Recreation Revolving Fund.  Jeff feels the $10,000 mark seems to be a comfortable level to which Pam will agree, and that with the renewed focus on senior programming he hopes to receive support for this purchase.  Lisa noted that the PFR has some big expenses coming up so we will have to make our case for Recreation to receive funding.
d. Equipment Capital Reserve: Depositing into the reserve follows a previously approved chart for this kind of advance planning.

e. Other suggestions:

i. Andy stated that he would like to have a security camera at Cunningham Pond due to concerns about the personal safety of any personnel who might be isolated at times.  Jeff agreed that this is a great idea, and that perhaps we could get security cameras for other locations, as well.  Jeff noted that vandalism has been becoming problematic. Last week the gate to Adams Pool was removed.  Two $600 benches and a lifeguard chair were thrown into the pool.  One of the benches was broken.  It was suggested that perhaps the hallway at the public restrooms could also have a camera.  Jeff questioned what might be a reasonable budget figure for a surveillance system.  Stacey suggested asking ConVal, which now has this type of system on a tape that continuously loops and records over previous footage, renewing itself entirely after about 72 hours.  Paula asked Jeff to look into this and send an email to the PRC if he obtains information they can consider before the next meeting.
ii. Jeff added another idea to purchase standing paddleboards, but thought this would probably be an Isabelle Miller Fund purchase, not CIP.

iii. Stacey asked how the new recreation software is going, and Jeff answered, “Very well.”
VII) New Business:
a. New England College (NEC) donated a $14,000 ice skate sharpening machine to the PRD.  Jeff described it as a three head machine, enabling it to sharpen goalie skates as well as regular skates.  Allen Welch from Hancock will train Jeff and winter maintenance worker Bob Kruger.  Jeff said NEC gets a tax deduction by donating this to the Town, and that he is thrilled since no one in the area offers skate sharpening.  Andy cautioned Jeff to make sure we are covered in liability insurance.  Jeff agreed to call Primex.
VIII) Adjournment:  Paula motioned to adjourn the meeting.  Stacey seconded.  With unanimous approval, the meeting adjourned at 8:40pm.
Next meeting: Wed. October 1st at 7:00pm.
Respectfully submitted,

Lauren Martin, Minute Taker
September 10, 2014
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