Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of January 14, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:01 PM. 
II) Approval of Minutes: 
a. Andy asked for two corrections to page two of the December 11th meeting minutes.  Under the Program Report, section h on senior programming, item i: “Lunches cost $7 each and diners pay $5 per meal, with the Town of Peterborough subsidizing $2 per meal.”  Also under the Program Report, section h on senior programming, item iii: “Andy stated that he wanted to share Ann’s feelings since he had been asked to represent her concerns.”
b. Andy motioned to approve the December 11th meeting minutes with the changes above.  Howard seconded.  With unanimous approval, the minutes were accepted.
III) Director’s Report:
a. Vehicles:  Jeff stated that the new Rec 5 van performed well on the first night of the ski program.
b. Peterborough Community Center (PCC):
i. Cookbook: The cookbook to raise funds for the kitchen renovation was given final approval today and is now going to the publisher.

ii. Roof leak:  Jeff stated that there is a small leak in the roof that is dripping on the classroom floor.  Recent heavy rains have eliminated all the snow from the roof, so he explained that this is a good time to call a roofing company to identify what has been happening.

c. Weather Issues: Jeff explained that since we have only one part-time maintenance worker during the winter, we have to rely on DPW workers to keep our walkways clear.  The DPW’s first priority is roads and they are not always getting to our walkways by the day after a storm, when programs are back on schedule.  Jeff will talk to Public Works to make sure people using our facilities will be safe.  Paula commented that Jeff may be told that it is up to PRD to figure out a solution.  Jeff acknowledged that, noting that this would create an added expense.

d. Adams Playground:  Jeff stated that the ice rink has been well maintained, until the warm temperatures arrived this week.  He feels the Bambini performed well and that the ice has been kept in good condition. 
e. Northern New England Recreation and Park Conference:  Jeff reported that this conference was good.  Some particularly valuable sessions he attended were Fail to Plan, Plan to Fail; Essential Tools, and New Norm: Organizational Improvements through Change, which were all presented by Chris Noones.  This presenter had important research to share about the relevance of the recreation department, putting a dollar value on the economic, social and physical benefits of one particular department to its local residents and the local economy.  Jeff thought it would be great if we could figure out how to gather this hard data on our department, so he has asked the presenter to send him the whole presentation.  
f. Recreation Software:  Howard asked if we have moved ahead with the MyRec recreation software.  Jeff replied that the software purchase has been put in the budget for FY2015, so no other action has been taken yet.

IV) Program Report:
a. Lisa commented that people have often been waiting until the very last minute to register for programs and then are surprised when they cannot get everything they want.  She thinks people used to pre-plan more, but now they are overextended and have to have backup plans.

b. Friday Night Lights Ski Program: This year the program has 36 participants, plus others who use their own transportation.  We are using the new Rec 5 van, Jeff’s van, and a school bus to transport kids one way.  Parents pick up the majority of children at the mountain.  
c. Late/last minute registrations:  Needing to add the school bus at the last minute for ski transportation led to renewed discussion of how challenging it is for the PRD to meet customers’  needs when they register late.  It was questioned whether there is an early registration discount, which Lisa and Jeff affirmed.  It was questioned whether we assign a late fee penalty.  Lisa stated that late fees are applied to all programs, and that although we had a $20 late fee for soccer, people still registered late. She said she may need to increase the differentials but that may not change the behavior.  Jeff added that this would bring in more money but at the risk of creating a lot of ill will.  Paula noted that parents would likely tell their children it costs too much extra money so they cannot participate.  Lisa concluded that she has had to pay the penalty in hard work to carry out programs with changing numbers, but at least people are happy.
d. Indoor Soccer:  Lisa commented that registrations have been slow to come in, despite using multiple methods to advertise.  She stated that PAYS soccer may have to go through a metamorphosis to better serve participants.

e. Adult Exercise:  Lisa mentioned that we need a new adult exercise instructor since Deb Giaimo is retiring.  Lisa has a yoga instructor lined up but needs a warmer room to hold that program, so she may need to wait to start that until spring.

f. Senior Lunch:  

i. Andy asked if we should have protective mats on the PCC gym floor when people come for Senior Lunch.  Jeff responded that we don’t have the money to purchase something protective and he does not feel this is needed, anyway.  The gym floor is mopped every Monday and Thursday.  

ii. Andy asked if the piano could be moved from the PCC classroom into the dining room.  Jeff and Lisa replied that there is no room in the dining room to accommodate this, and that a piano needs tuning whenever it is moved.
g. Ice Rink:  Jeff commented that on Tues. February 25th and Thurs. February 27th he is planning ice skating events in conjunction with the Conval Hockey Boosters.  Chris and Lori Turner are helping plan and promote this.  The current plan is for the high school hockey players to work with different aged kids who want to learn to skate or play hockey.  The educational events will conclude with a fun family bonfire and music.  It was questioned whether background checks are done on non-staff members such as these.  Lisa responded that we get background checks on everyone who volunteers with the PRD, but she and Jeff pointed out that it is not possible to obtain a background check on anyone under 18.
V) Revolving Fund Report:  
a. Jeff identified that the Revolving Fund as a whole shows over $42,000 in the bank.  The PCC, however, still operates in the red.
b. It was requested that the Revolving Fund Report be printed in a larger font with grid lines added.

VI) FY2015 Budget:
a. Discussion:

i. Paula asked if there were any comments before voting on the budget that was presented last month.  Stacey expressed that she does not think it is the PRC’s job to cut the budget, but it is the Town’s job to cut.  Jeff stated that he can guarantee Town Administrator Pam Brenner will identify areas to cut.  He continued that the problem we have is whether we can get another year out of the dump truck, but that he feels if we do not put this in the budget we would be cutting our own throat.

ii. Andy stated that in any budget it must be identified what you absolutely must have, what you would like to have, and what you can do without.  Jeff replied that he has held off on so much for so long that he cannot hold off anymore and everything in the proposed budget is a must.
iii. Administrative Assistant Position:  This position is currently funded at 34 hours/week.  Jeff reviewed that the choice is to cut to 28 hours/week, which he cannot accept, or- since we have to pay medical insurance for employees working over 30 hours- that this position increase to 40 hours/week.  Jeff has felt for ten years that this position is underfunded and should be full-time.  He pointed out that currently, at 34 hours/week, we have times without the office being covered.  Lisa added that she had held the administrative assistant position for some time.  During the summer she said she would have to work 40 hours/week.  When she was mandated to cut back to 34 she did so, but was out straight.  Paula commented that this is an area she thinks we will not be asked to cut.  Stacey expressed her feeling that we need to trust Jeff’s opinion on this need because the PRC cannot know what it is like in the office.
iv. Jeff continued that there are other things he would like, such as a full-time maintenance worker.  He feels this position is definitely needed, but elected to hold off on budgeting for this this year.  Jeff also feels we need a facilities manager but decided to hold off on that this year, as well.  Jeff stated firmly that he needs a full-time administrative assistant.  He wants a full-time maintenance worker and facilities manager, but chose to not put those in the budget because we do not absolutely need those positions today.  Jeff concluded that everything in this budget we do need to maintain services at the level we currently provide.  

v. Computer Services:  Jeff pointed out that the computer services line item is a big increase, but reminded the PRC that the Town’s server will no longer support our current computer system.  Jeff appreciates that people want to be able to register online and that offering credit card processing would generate a lot more revenue.  We cannot do this without new software.  MyRec is the cheapest software package we can get that will do what we need it to do.  Jeff identified that MyRec costs $6,434 the first year, so he budgeted $7,000.  After the initial start-up costs, MyRec’s annual fees starting year two will be approximately $4600 - $5200.  
vi. Paula pointed out that last month we reviewed the budget line by line, deciding to review it at home and bring up any lines about which there were concerns.  She asked if the PRC was ready to vote.  Stacey motioned to accept the budget as presented in the December PRC meeting.  Howard seconded.  Paula, Stacey and Howard voted in favor.  Andy abstained.  The motion passed.
VII) New Business:
a. Peterborough Wave Swim Club (PWSC):  
i. In an email exchange Jeff had with PWSC coordinator Dick Cuddihee, which Jeff had forwarded to the PRC, Dick asked to have the Adams Pool lane lines spaced correctly for racing.  Jeff told the PRC that it will cost approximately $20,000 to do this work, pointing out that we do have that amount in the capital reserve fund.  Jeff affirmed that Dick had met with the architect during the planning stage of the pool renovation, but when Dick viewed the pool during Memorial Day 2013 he let Jeff know he recognized that the lanes were not right.  At that point, Jeff said it was too late to do anything about it.  Jeff cannot say who is at fault, stating that it is just an issue that happened.  He feels we should correct the problem, but notes that it will cost us.  
ii. Paula suggested that the pool expert should have known what was required in designing the renovation.  Jeff stated that unless we want to go back and sue the architect, he does not think the architect would contribute to the fix.  Jeff explained that the pool was too narrow to begin with.  The architect moved the lane lines to be equal widths and created side lines that are a few inches on each side.  Those few inches made each lane too narrow.  When swimmers do the Butterfly stroke, they whack their arms on the lane lines.  The correction will involve taking out the side lines, moving the painted black lane lanes, and moving the starting blocks.  Paula stated that at the very least we need to forward these issues to the architect and ask how he can support us in making corrections.  Jeff was asked to explain the situation with the architect before the next PRC meeting, so the issue can be discussed again then.  Jeff added that the work would need to be done in April or May.  
iii. It was questioned whether PWSC could do a fundraiser and Jeff affirmed that we can ask them to contribute to the correction.  Jeff explained he does not see much point in trying to identify whom to blame, feeling that it is probably a combination of the architect, the PWSC, and Jeff not following up enough.  Paula asked to have this issue placed on the next PRC agenda.
b. Non-Residents’ Contributions toward PRD Programs:
i. Andy expressed the concern that Peterborough taxpayers support a regional recreation program which out-of-town fees do not begin to cover.  He reported that years ago he joined the Town Administrator in approaching the Town of Sharon regarding funding recreational programs.  Sharon town leaders felt they did not need to fund recreation, although they expected their residents to continue using facilities.  Jeff pointed out that the PRD could not prohibit anyone from using the basketball court or playground.  Paula added that we do charge extra program fees to non-residents.  
ii. Andy clarified that Peterborough taxpayers do not have an option to not contribute to recreation even if they do not use the facilities.  He suggested we handle it in the same budgetary way as the fire department, library and recycling center, by charging a flat fee per Sharon resident to allow their use of Peterborough recreation.  Jeff explained that this would then become an enforcement issue, pointing out that we could enforce this at the pool and pond because they are fenced and have staff positioned at their entries, but that other than those two facilities he is not sure how this could be enforced.  Jeff also stated that the tennis and basketball courts and Picard field were all funded with federal money, so we could not prevent anyone from using those facilities.  Paula estimated that Sharon has three or four hundred residents and probably 50 – 100 of them access our facilities.  Paula thought we are probably making more money on non-resident fees to these families than if we charged $2 per Sharon resident.
iii. Jeff commented that he does not disagree with Andy, but that he thinks we would have to approach other towns in the Conval District as well, ask them to pay per capita the same as Peterborough residents and then give them all resident status, sharing resources and maintenance agreements.  Jeff identified that this would be similar to the current arrangements for regional ambulance use, and that it would be a way to create a regional recreation department.  He stated that he discussed this concept with leaders from the Town of Greenfield in 2008 and they were interested.
iv. Andy stated that about 20 years ago, 50% of all those participating in Peterborough recreation were non-residents, which means that Peterborough residents were paying a larger proportion.  Jeff responded that 20 years ago programming was not funded through the Revolving Fund.  He stated that the vast majority of the operating budget is maintenance and administration.  Paula noted that her house in Peterborough is worth a lot more than it would be in an outlying town because of the facilities and opportunities Peterborough offers.  Bob commented that property values have dropped in recent years, which was met with agreement.
v. Paula proposed that if someone would like to look into this and bring current facts and figures to a future meeting, we could discuss the issue further.  Andy pointed out that we have discussed in the past how there are not enough playing fields in Peterborough, so maybe Sharon could help build a field.   Jeff agreed, stating that we could help maintain fields in other towns if this was a whole group cooperative where other towns paid tuition.  
vi. Lisa questioned the legality of segregating one town from the Conval District.  Bob contributed that the only way to be fair is to raise non-resident fees as high as you want and people will either pay them or they won’t.  Jeff stated that he has always felt that if we can get one town to come in with us the others would follow suit.  Andy stated that he brought this up as a talking point, noting that if we do not do anything about it we are acknowledging that we are allowing Peterborough taxpayers to pay a higher rate to allow non-residents to use our facilities.  He asked if there was consensus among the committee to address this issue.  Stacey and Howard expressed their interest in hearing more about this.  Paula stated that she is skeptical that the PRC can have any impact on this issue.  Andy shared the background story on this issue, which is that about 20 years ago a long- time resident was unable to use the tennis courts because non-residents were using them. This person was upset, which led Andy to look into the issue of non-residents using Peterborough recreation facilities.  He asked Jeff to send the rest of the PRC a copy of the report he participated in compiling at that time.  Andy summarized his feeling that we are not getting all the money we need for recreation because of non-residents not paying a proportional amount.
vii. Paula suggested that after gathering current information the PRC could sit down with the Select Board to discuss this.  She asked Jeff to send the report mentioned above and to put this issue on the next PRC agenda.  Jeff mentioned that New England is the only region that provides recreation in the manner we do.  The rest of the country has regional recreation departments which provide services to residents within a region.
c. PCC Kitchen Fundraising Ideas:
i. Model Railroad Show:  Andy mentioned that he took part in planning a recent model railroad show held at the Monadnock Center for History and Culture (formerly the Peterborough Historical Society).  They split the proceeds between the host location and a Manchester-based organization funding research into childhood catastrophic diseases.  Andy stated that model railroad shows are held every weekend in venues all around New England.  He suggested holding a model railroad show at the PCC to raise money for the kitchen renovation, as long as it was understood the proceeds would be split with someplace which researches catastrophic childhood disease.  Jeff affirmed that if the Town oversaw an event like this, the Town would cover the insurance.  Andy asked Jeff for a letter to this effect.  Paula summarized that the PRC would all be on board with a model railroad show to be held at the PCC with half the proceeds going toward the PCC kitchen renovation.
ii. Chamber of Commerce After-Hours:  Paula and Stacey commented that they like the idea of hosting a Chamber After-Hours reception at the PCC.  This would not be a fundraiser, but would get business people through the door of the PCC.  The PRC would have a little time to make a presentation, which would be especially effective if then followed by a fundraising event while the PCC was still fresh in people’s minds.  Paula will call the Chamber to check available dates.
iii. Festival of Trees:  Stacey mentioned that a Festival of Trees used to be held at Noone Falls and appeared to be well received, but has not taken place now for a number of years.  Although it would need a lot of advanced planning, she thinks holding this kind of event at the PCC would be a great fundraiser and would be enjoyable for area residents.  The event would center around a large number of artificial Christmas trees decorated by different groups.  People would pay admission to view the trees and vote for their favorites.  There might also be food or decorations available to purchase.
d. Insurance Coverage for PCC:  At his recent conference, Jeff spoke to someone from Primex, the Town’s insurance carrier, about how the cost to individuals of obtaining certificates of insurance for private rentals of the PCC prevents many people from following through on their desire to rent.  Rick ________ is going to look into this and get back to Jeff.  Jeff would rather raise the rent and not have to ask people to spent money on insurance.
e. Peterborough’s 275th Anniversary:  Jeff mentioned that plans are well underway to celebrate the 275th anniversary of the founding of Peterborough this Columbus Day weekend.  Plans include a huge parade with over 100 entries.  Jeff would like to have the PRD summer staff come back for the weekend to do a float, and he hopes PRD sponsored activities like the Scouts and Tae Kwon Do will also create entries.  He asked the PRC to begin thinking about this.
VIII) Adjournment:  Stacey motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:34pm.
Next meeting: Wed. February 12th at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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