Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of January 14, 2015, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Vice Chair; Todd Weeks, Secretary; Howard Russell, Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; 
Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  Paula called the meeting to order at 7:05 PM. 
II) Approval of Minutes:  Todd motioned to approve the minutes from December 10, 2014 as written.  Howard seconded.  The minutes were approved unanimously.
III) Director’s Report:  
A. Peterborough Community Center (PCC):

1. Custodial needs: Jeff explained that with one part-time maintenance worker during the winter (Bob Kruger) we are having a hard time keeping up with custodial needs at the PCC.  Bob uses the floor scrubber Mondays and Thursdays, but his primary role is to maintain the ice rink.  Jeff added that the Town’s custodian, Marty Early, does what he can but is tasked with cleaning all the Town buildings as well as shoveling as needed.  Monadnock Worksource provides regular cleaning assistance, but Jeff still feels the building is not kept as consistently clean as he would like.

2. Heat: Jeff referred to a handout showing that the wood pellet boiler has provided a 44% reduction in energy costs.  We are paying back the Town for the boiler over 6.5 years by continuing to pay for heat at the same rate as when we were purchasing oil, so the savings in heating costs will not be felt for another 6.4 years.  
3. Tree Concern: A weeping willow tree is leaning toward the wood pellet silo, providing a threat if it were to fall down.  Jeff intends to have this tree removed but has not made those arrangements yet.

4. Scaffolding: The PRD currently stores scaffolding in the Armory garage.  We need to have it set up so that we can change some light bulbs, repair a tiny leak in the blower unit, fix plastic in the windows and put up some tinting in the southwest corner to reduce afternoon glare.  Three workers are needed to put up the scaffolding, so we have to wait until Town manpower is available.
B. Ice rink:

1. Second rink: Jeff explained that last year we had to cut the ice rink so that it would fit in the Adams parking lot.  This year, Bob Kruger has set up a small second rink for family skating without pucks and sticks.  

2. Skating season: Jeff described that although the rink was usable so much later this year than last year, this is actually within the normal time frame for ice skating.  He commented that we get a tremendous amount of phone calls and Facebook messages from people inquiring about the ice, so it is obviously very popular.

3. Parking lot: Jeff noted that the Union Street reconstruction will result in a changed traffic pattern.  The entrance and exit to the playground parking lot will be at the west end of Adams Playground North.  The need for a wider driveway at that end of the lot will require us to position the ice rink more eastward next winter.  Moving the ice rink will necessitate the repositioning of the large gazebo closer to the tennis shed.
4. Water hydrant: This fall, road construction workers discovered a previously unknown 8” water pipe under the street.  Next year Jeff plans to have a special hydrant that will not freeze installed on PRD property.  This will enable us to access water for the rink as needed, without having to wait for DPW workers to be available to assist.

C. Vehicles:  Rec. 5 and Rec. 6 vans are being used (along with Jeff’s personal van) to transport students to Crotched Mountain for our ski program.  Rec. 1 (dump truck) will be getting a green stripe next week and will then have the PRD logo decal applied.

D. Office: Christmas lights have been turned off now, but will not be removed until the spring.

E. Northern New England Recreation and Park Conference:  Jeff commented that he heard some great programming ideas at the conference last week.  He also learned that Facebook dials down government pages because they want to sell ads.  Despite the fact that the PRD Facebook page has 855 “Likes,” everyone who likes our page does not necessarily see every post we make.  The way to boost posts is to engage people in commenting and sharing our page.  Jeff proudly added that although Peterborough Fire and Rescue won the friendly competition among Town departments to add the most new “Likes,” PRD came in second.
F. Youth Sports and School Usage Fees: 

1. Tae Kwon Do: Jeff reported that despite concerns about accessibility, Tae Kwon Do is willing to move their program to the Town House.  This will significantly reduce the number of hours PRD programs use school facilities. Jeff is in the process of talking to Rodney Bartlett, Director of Public Works, about addressing the accessibility issues.

2. Peterborough Area Youth Soccer (PAYS): 

a. Jeff and Eric Burbank, PAYS president, have a meeting scheduled next week to reconcile the PRD/PAYS budget for the past two years.  Despite having already prepaid rent for the PCC, PAYS wants to use the high school gym for indoor soccer/futsal and has scheduled a meeting with ConVal Athletics Director, Mark Swasey.  Because the PRD will not run the program for free, and since we are actively trying to reduce the hours our programs use ConVal school facilities, Jeff feels PAYS’ goals may not be compatible with ours and he may have to ask PAYS to run their program on their own.  

b. Todd asked if the high school is turning into a recreation department.  Jeff responded that they have just built a new gym at great expense and they now have to justify it.  He added that there are also issues with poor performance by some of the high school sports teams, which some feel are due to problems with our feeder programs.  

c. Jeff explained that Mark is interested in setting up a new group- ConVal Youth Athletics.  Jeff feels the PRD has lots of other things to do besides youth sports, but he is preparing for a meeting with Mark where Jeff hopes to help Mark understand the reality of the situation.
d. On the first day of Cougar Cubs (youth basketball) last Saturday, which Mark insisted needed to be a free program so that children from all the ConVal District towns had the same opportunity, 69 children participated and 64% of them were non-Peterborough residents.  Jeff noted, however, that the PRD did the bulk of the work to put the program together.  He reported that other towns have recreation budgets of $20,000 - $30,000 and spend nothing on basketball, whereas Peterborough’s recreation budget is $600,000 and we spend thousands on basketball.  Although some folks may complain about PRD charging higher fees for non-residents, Jeff wants Mark to understand the reality of how the PRD fee structure has been established.  When it was suggested that Mark attend a PRC meeting, Jeff said he would like to meet with Mark one-on-one before taking that next step.  Paula remarked that after Jeff meets with Mark, if Jeff feels a meeting with Mark and the PRC would then be helpful, she would like Jeff to prepare the PRC for that conversation by furnishing updated information on the situation.  Paula then suggested the discussion be tabled until after Jeff meets with Mark.
3. PCC: Bob asked if Jeff has looked into getting a protective cover for the gym floor.  Jeff replied that he has, but that it would cost $8,000 which we do not have.  Jeff added that to sand the floor down to the bare wood and then have it painted and refinished would cost $43,000.

4. Ice rink/basketball court lights:  Paula asked about the broken lights to the ice rink and basketball court.  Jeff clarified that it is the toggle switch to turn on the lights that broke, but that the lights can still be turned on.

IV) Program Report:

A. Lisa suggested that in the interest of time, her written report may serve as her report for the evening.  She noted that there are issues in bulleted format in her report which have not been resolved, such as soccer and Cougar Cubs, which she suggested we discuss next month when there is additional information.

B. When asked if there was anything in her written report she would like to highlight, Lisa stated that she agreed to waive the non-resident fee for indoor soccer after Eric Burbank expressed that PAYS is philosophically opposed to charging different fees for residents and non-residents.  She remarked that she will not go forward in making these same arrangements for fall soccer until PAYS comes before the PRC.  Jeff noted that the change in PRD arrangements which started with Cougar Cubs is now snowballing to other programs, and that if PAYS does not want to charge the necessary fees or charge non-resident fees maybe they will need to run their programs without the PRD’s help.
V) Revolving Fund:

A. Jeff remarked that the Revolving Fund has a relatively healthy balance for this time of year.  There are a couple of journal entries needed which will help the bottom line.
B. Jeff pointed out that the PCC runs about double on expenditures versus what it brings in for income.  Paula asked if that is better than last year, and Jeff responded that it is not better but it is not worse.  He added that we have purchased the floor scrubber machine, which we really needed for the upkeep of the gym floor.

C. Paula commented that the Fire Explorers held a movie night at the PCC in early January, and that although poor weather resulted in few attendees, the PRD inflatable movie screen was impressive. The screen fills the entire back wall of the PCC gym.

VI) FY2016 Budget Review and Discussion:

A. While working to determine where last month’s budget discussion left off, Paula commented that Holiday Trees in Peterborough was a really nice event.  Lauren remarked that the final invoice has just been received, resulting in a profit of $1,762.24. 
B. Capital Improvement:  Jeff reviewed that the CIP items have already been discussed as follows: $35,000 for a handicapped accessible minibus; $25,000 for a John Deere tractor; and $10,000 for the equipment capital reserve.  Jeff pointed out that we are scheduled to put $10,000 into this equipment capital reserve fund this year, then $11,000 the following year, followed by $12,000, $13,000, and $13,000 in subsequent years.   Todd asked about selling vehicles and Jeff stated that funds we make from the sale of a vehicle go back into the general fund as an off-setting revenue.  We do not get the money to spend, but we do get credit for it in the final balance.
C. Paula asked if anyone had questions about the budget or if there was any section that needs additional discussion.  Bob cautioned that some other departments have sky-high budgets so be prepared for anything in terms of how the PRD budget is received.  Stacey asked Jeff if there is anything in the budget he is worried about getting accepted.  Jeff remarked that he added the increased hours of the Senior Program Specialist and the position of Facilities Manager at the suggestion of Pam Brenner, Town Administrator.  Because of other department budgets, however, Jeff is not sure what will happen to these increases.  

D. Jeff clarified that the Facilities Manager would be expected to perform light custodial duties, as well as man the PCC so we can have office hours there.  The position would not be limited to the PCC, however.  Jeff pointed out that this person will also oversee the pool and bathhouse supervisors, and will oversee the pond.  By consolidating a number of different positions into one, the Facilities Manager position creates a flexibility and versatility we do not currently have.  Stacey asked if the payroll budget for the bathhouse supervisor would be reduced since that role would be assumed by this person.  Jeff responded that we would still be hiring a bathhouse supervisor in addition to this facilities manager, but that we could save money on the payroll designated for the gym monitor.
E. Stacey remarked that if we really want to rent the PCC frequently we need it to look sharp.  Todd stated that the floor should be cleaned after each usage, because keeping it clean will help it last.  Bob questioned if the facilities manager would be on site for booked events, cautioning that, if so, the 28 hours might be used up quickly.  Jeff replied that he would like to look into the possibility of offering rental packages which include game materials and a staff person assigned to the event.  The facilities manager could do the scheduling and supervising of other people who are present on site for events.

F. Stacey asked about the progress of the PCC kitchen renovation.  Jeff said it is coming along but it is still taking longer than originally expected. The floor is in place and they are installing appliances now.  He is hoping it will be finished by the end of the month.

G. Paula asked if Jeff needs a vote from the PRC in order to present this budget at the next level, which Jeff affirmed.  Todd motioned to allow Jeff to present the budget as is.  Stacey seconded and all were in favor.  Jeff and Paula will meet with Pam to discuss the budget on Thursday January 22nd.  The budget then goes before the Budget Committee on Tuesday February 3rd.  Todd and Howard both said they would attend that meeting.  Jeff noted that if the Senior Program Specialist hours increase makes it that far, he will want some Seniors to attend the Budget Committee meeting.
H. Jeff affirmed that this budget probably has the largest increase since he has been here.  While Todd pointed out that the PRD budget has been pretty flat for a long time, Jeff further clarified that it has been a long time since we have had a new position approved.

VII) Adjournment:  Todd motioned to close the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 7:55pm.
Next meeting: Wednesday February 4th @ 7pm
Respectfully submitted,

Lauren Martin, Minute Taker
January 15, 2015
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