Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of October 1, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Secretary; Andrew Dunbar, Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  Paula called the meeting to order at 7:04 PM. 
II) Approval of Minutes:  July and August meeting minutes could not be approved without a quorum.
III) Director’s Report: 
a. CIP & Budget:  
i. Jeff noted that the items to propose for CIP need to be decided tonight, and he reviewed the four items he suggested last month.
ii. New Copier:  The current office copier is almost eleven years old and is failing.  After consulting with the Town’s I.T. Department, Jeff thinks we should budget $9,000 for a new Konica Minolta C364e.  Jeff provided specifications in a separate attachment.  Since the cost would be under $10,000, this will be a budget item, not a CIP item.
iii. New Tractor:  

1. The tractor is scheduled for replacement in FY2016 at a cost of $25,000. Because the equipment replacement schedule had already been approved last year, a vote for this specific item is not needed.

2. Jeff noted that the existing tractor was purchased in 1991.  He may try to trade it in or sell it on municibid.com, which operates similar to Craig’s List but is specifically for municipalities selling equipment.  Todd questioned what would happen to the money from the sale of the tractor, and Jeff replied that it would be offsetting revenue.  Jeff pointed out that although John Deere has met our needs in the past, the attachments could fit on any tractor and this purchase has to go to bid at this price, so he will see what comes in.  Bob commented that a 23 year old tractor is not likely to bring in much money, so he wondered if it might make sense to keep it as a back-up.  Jeff thought that might make sense, noting that the engine has been replaced.  Todd remarked that after ten years, equipment like this stops dropping in value.
iv. New (used) Mini-Bus with handicapped lift:
1. Jeff identified that this item is also part of the equipment list that was previously approved, thereby not requiring a vote of approval tonight.

2. The total price is expected to be around $35,000.  The plan is for $10,000 to come from the budget, $20,000 from Isabelle Miller or Noone Funds (or a combination), and $5,000 from the Revolving Fund.  Paula asked if this item needs a vote tonight or if we should see what happens in the CIP review process.  Jeff replied that if it makes it through the process, the PRC will need to approve the use of Isabelle Miller funds. Paula questioned how much money is currently in the I.M. Fund.  Jeff responded that at the end of the year there will be approximately $100,000.  
3. Jeff elaborated that the reason we want a third transportation vehicle is because of the handicapped lift, particularly when we are trying to increasingly serve the senior population.  The type of bus he has in mind would seat nine plus two wheelchairs.  Andy asked for clarification that we would not be giving up one of the current vans but adding a third passenger vehicle, which Jeff confirmed.  Jeff reminded the group that we used to have two mini-busses and we did well with that until Rec. 6 and Rec. 5 each died.  We finally have two new vehicles so we can get back to the kind of trip schedules we used to offer.  
4. Jeff described the need for a third passenger vehicle as follows: the two vans are intended to be used by Summer Teen Challenge each day in the summer; now we can increase and intensify our trips programs; other Town departments borrow our vans at times; and, since transportation to the Peterborough Community Center (PCC) has been an obstacle for some seniors in attending programs there, at some point we might want to offer transportation to the PCC.
v. Equipment Capital Reserve:  Jeff explained that we need to continue setting aside $10,000 each year into capital reserve, in order to have the funds to keep to the equipment replacement schedule.  Again, since this was part of the long-term plan approved last year, it does not need another vote.

vi. Athletic Field Capital Reserve:  ConVal Athletic Director, Mark Swasey, notified Jeff that the PES field is not on the school district’s capital plan.  Jeff feels there is no point in requesting funding through CIP until we have a cooperative working plan with the district.
b. Peterborough Community Center (PCC):
i. Monadnock Rotary’s Wellness Festival:  Jeff reported that the festival went very well and that parking was much easier than when the event was held at the Town House.  Although some vendors were disappointed more people did not attend, they expected to lose a few people with the change in venue.  Valley Auto moved their vehicles back and allowed their parking lot to be used for overflow parking.  Bowling Acres Grill was open for business that day and was not pleased that a number of festival attendees parked in their parking lot and came to the Grill just to use their restrooms.  Suggestions were made to add more prominent signage next year inside the PCC identifying where restrooms are, and that next year Bowling Acres Grill might like to put up signs in their parking lot “For Customers Only.”  Bob added that Four Star Catering in Rindge recently called the Town House to ask about catering an event there.  Bob suggested that the PRD might want to reach out to Four Star to let them know the PCC is available for catered events.

ii. Yoga instructor training:  Jeff corrected information on his written Director’s Report, clarifying that the yoga instructor’s training will continue at the PCC one weekend a month through December.

iii. Senior Lunch program:  Jeff asked Andy to report first-hand on the resumption of the Senior Lunch program.  Andy described that people are coming, the food is good, there is good camaraderie, and that there have been interesting speakers.  The Peterborough Fire and Police Chiefs each spoke and one lunch group member gave a presentation to the group.  Andy shared that people in NH do not seem to identify with the title “senior.”  Andy stated that Terry Reeves, the new PRD senior programmer, is working with Ann Lessard, the Senior Lunch organizer, to plan one different speaker each month.  The new library director and a representative from Monadnock At Home are on the list.
iv. Cribbage:  Jeff explained that cribbage has been meeting in the PRD meeting room for a number of years, but on Sept. 29th the group voted to move to the PCC.  Jeff expressed thanks for Iona French and Judy Stockwell, who have coordinated the program and food for years, as well as Marcia Patten, who is now working with Terry to move the program to the PCC.  Jeff remarked that Terry is trying to make connections with different groups of seniors and then bring them together.  At a meeting a few weeks ago to discuss senior programming, attendees expressed interest in having a drop-in time for people to have coffee and chat.  Jeff is getting a laptop for Terry to use while at the PCC during senior programs.
v. Tree:  Jeff stated that a large weeping willow tree to the right of the PCC is leaning toward the pellet silo.  He will have the tree taken down so it will not fall on the silo.

vi. Holiday Trees in Peterborough:  Lauren reported that the event planning is well underway, the first donation has been received, and commitments to decorate trees for the event are beginning be made.  Holiday Trees is officially being presented by the PRC.  It will take place the weekend of Dec. 12 through 14th and everyone’s participation that weekend is requested.

vii. Pellet boiler:  Jeff stated that we need training on the pellet boiler, which has not yet been fired up.  He recently received notification that the boiler must be inspected by an insurance company representative.

viii. Kitchen renovation:  
1. Jeff met with Bill Torphy and his engineer, Fred Moore, who presented Torphy Construction’s preliminary estimate for the renovation.  The total estimate is $194,401, which is approximately $50,000 more than what was budgeted.  Jeff explained that the hood systems alone, required for the stove and dishwasher, will cost $48,000. 

2. When questioned about whether the project had gone out to bid, Jeff explained that Torphy Construction has been hired to serve as the construction manager and it is their responsibility to seek bids for various aspects of the work. Architect Dave Drasba did the original design a few years ago.  After fundraising goals were met this year, a Request for Qualifications (for a construction manager) was met with bids, then a Cost Proposal regarding each company’s fees to administer the project was publicly advertised. Two of the firms who responded were determined to be qualified.  After looking at their cost proposals, Torphy Construction was selected.  This is the process Rodney Bartlett, Public Works Director, has used successfully in the past.
3. Jeff remarked that he and Rodney met with Town Administrator Pam Brenner to discuss options, and that Rodney feels he can get approximately $25,000 shaved off the estimate.  This would still leave us $25,000 over budget.  Jeff stated that if we want this project, we need a vote to use $25,000 from Isabelle Miller funds, or else we will have to scale back the project.  

4. Paula asked if we are already contractually related to Torphy for this project.  Jeff responded that right now we are not paying anything.  Paula pointed out that if we use some Isabelle Miller monies for the kitchen and some for the mini-bus, we will be dwindling down that fund to very little.  Jeff responded that this situation is not ideal, but that we have been saving money for a while; prices are what they are; we all agree that the kitchen is important; and finally, that this is what Isabelle Miller money is for.  Paula added that if we do not install a full kitchen, she assumes we cannot keep the donations.  Concerns were expressed about how the process was handled and how this large difference between the fundraising goal and initial project estimate could have come as such a surprise. It was pointed out that the process was discussed at PRC meetings over the summer and that the PRC has no control over how Rodney goes after bids.  Paula remarked that the only piece that is in the PRC’s purview is whether we want to approve Isabelle Miller funds to be used for this purpose.
5. Paula asked if we can vote on this tonight.  Jeff said that this is kind of an emergency situation if we do not vote tonight, stating that half the people involved in this project expected it to have been completed by now.  He affirmed that the project should take eight weeks.  Jeff shared Pam’s feeling that she and Selectwoman Barbara Miller have bent over backwards to raise money for the PCC, yet the PRC has not spent much effort trying to raise money.  Andy disagreed with that opinion.  Todd motioned to approve spending up to $25,000 in Isabelle Miller money to get the project started.  Paula seconded the motion.  Todd and Paula voted in favor of the motion; Andy abstained.  The motion passed.

6. Paula asked to have it made clear that the PRC has voted to approve “up to $25,000” for the project.  If the project costs come in less, she asks that the whole $25,000 not be taken from the Isabelle Miller Fund.  Jeff responded that Rodney agrees the estimate for plumbing and electricity are tight, and he thinks he can only get the figure to come down by approximately $25,000.  Paula asked Jeff to provide the PRC with updates on the final estimate as soon as that information is available.

c. Adams Playground:  Jeff stated that the lights project still has not been finished.  He is renting a lift from a painter working down the street.  Because the lift has not worked properly, the owner will only charge us for a couple of days rent.  PRD maintenance workers have replaced rotting crossbeams on two tennis court lights.  One bank of lights has been added to the parking lot side of one of the tennis light poles.  Light will now be able to shine on the parking lot for the ice rink, without workers having to go up and down every fall and spring to reposition the lights.

d. Union Street Reconstruction:  Jeff described his primary issue with the project has been traffic management that has been completely inadequate, with incompetent flaggers and not enough signage.  He gave examples of near accidents due to poor communication between flaggers and trucks.  He remarked that the contractor has a contractual obligation to keep one lane of traffic open throughout the project, but they have not always complied.
e. Recreation Vehicles:  Jeff invited the PRC to admire the striping and decals applied to both Rec. 5 and Rec. 6, which are both currently viewable in the office parking lot.  After the dump body of Rec. 1 is replaced, he will have the same striping and PRD decals added to that vehicle.

f. PRD Office:  The replacement of the office meeting room carpet, due to damage from vandalism to the public restrooms, has not yet been scheduled.  Our insurance will cover all but the $1,000 deductible.  It was recommended that we replace with carpet squares rather than the typical rolls of carpet, to make future replacement of stained sections easier.  Because there is no carpet business in Peterborough, Jeff will call Syd’s in Keene, at the recommendation of the Keene recreation director.  
g. Scouting:  The Cub Scout packout last weekend was great.  Boys completed a service project at MacDowell Dam, which was appreciated by the rangers.

h. Youth Sports and School Usage Fees:

i. The fees our school district is going to begin charging to use school facilities could cost the PRD over $9,000.  Jeff will meet with Pam, ConVal Business Administrator Marian Alese, and school Superintendent Dr. Brendan Minnihan to discuss the details of the school usage fees.  Jeff noted that the PRD has pulled a number of our programs from the schools.

ii. Jeff attended a meeting last Friday with ConVal Athletic Director Mark Swasey, the boys’ and girls’ varsity basketball coaches, and the Antrim recreation director, Celeste Lunetta, to discuss the delivery of youth basketball within the district towns.  Mark had told Jeff there was talk of creating a Youth Sports Association in town, with the intent of providing basketball as one of the first programs.  The PRD was prepared to basically turn basketball over to this new group.  Last year, the donations-only Cougar Cub basketball program was successful and PRD basketball participation was lower than usual.  During the meeting, it became clear that the Youth Sports Association was not prepared to take over basketball now, but they agreed to partner with the PRD to provide a youth basketball program.  Jeff agreed to keep fees even between Peterborough residents and non-residents, but will ask that ConVal cut those 107 hours from our list of school usage hours.  Mark seemed prepared to support this.
iii. It was questioned whether the PCC gym could be used for basketball.  Jeff explained that because the gym floor was purchased from New England College, floor markings are not for a high-school sized gym.  The PCC is a good practice facility but is not appropriate for games.  Jeff feels we have a good preliminary agreement to offer youth basketball for preschool through 5th/6th grade with the Youth Sports Association.  South Meadow School is allowing 6th graders to try out for school teams this year, but our Silver Valley/Emerald Valley program is for 5th/6th grades combined.  This may change the dynamics of players we have available for our SV/EV teams.  If we are not able to field a team at the 5th/6th grade level, Jeff remarked that we are going to have to figure out if we can continue to organize the SV/EV regional program.  Jeff described the agreement as follows: ConVal will let us use the school for basketball without charging us; they will provide coaching clinics; they will teach the ConVal method of how to teach specific skills so our youth will learn the same approach throughout all ages.  Having some stability with the high school coaches will be helpful.  Whether the structure of the elementary level program will be more similar to the Cougar Cubs program or the PRD program has not yet been determined.

iv. ConVal Connection Lacrosse Camp:  The PRD’s week-long summer lacrosse camp was intended to create school spirit and help younger kids get to know the high school coaches.  In the past, this program served up to 38 kids.  This year and last year we only had eleven kids.  This past spring we had great participation in lacrosse, but at the last minute ConVal offered their own lacrosse camp, which drew eleven other kids.  Jeff suggested we run this camp together, instituting one fee to allow all ConVal kids to participate whether or not they are Peterborough residents.  We would use the high school coaches and add the component of Adams Pool usage.  Mark agreed to this concept.
v. Jeff has been frustrated by comments that he has heard, in the past, that people do not feel we create good feeder programs for high school sports, particularly when ConVal continues to hire PRD coaches for their own programs.
IV) Program Report:
a. Past Programs:  Lisa sent a Survey Monkey survey to Playground Program and Summer Teen Challenge families.  Those who responded were very positive, commenting that they loved the staff and loved the programs.

b. Current Programs:

i. Fall Soccer:  Lisa stated that soccer is puttering along and that most people like the new structure.

ii. Adult co-ed Volleyball:  The program is up and running.  Participants currently have time to check out the program before the games begin in mid-October.
iii. Ballroom dancing: Lisa explained that this program has moved to Studio 9247.

iv. Tae Kwon Do:  Lisa described that in September, this program has had the largest class yet with 20 participants.

v. Crotched Mountain Ski Passes:  Discounted club memberships through the PRD are available until October 13th. 
c. Future Programs:

i. Dog Obedience:  Another session of dog obedience will be offered in October.  The program covers their rental time in the PCC.

ii. The Way of Tea:  So far we only have two registrants, but the instructor will be making a presentation at the library, when she hopes to recruit more for her PRD class.  As part of this class, a trip will be planned for November to the Peabody Essex Museum to view “Fish, silk, tea and bamboo: cultivating an image of China.”
iii. Gentle Yoga:  Lisa had begun making arrangements for this class, but since it is likely to appeal to an older population Terry will continue.  As a “senior” program, the current intention is to charge a flat rate for residents and non-residents alike.
d. Jeff commented that Tae Kwon Do uses Peterborough Elementary approximately 200 hours in a year.  Jeff and Pam discussed the possibility of moving this program to the Town House, but it would just be too disruptive to the meetings held downstairs.  They will hold off making any location changes for now.

e. Jeff added that Pam has agreed to not charge non-residents additional fees for senior programs.

f. Financial Breakdown of Outstanding Balances: Lisa summarized this handout by stating that in one year we have collected over $13,000 in outstanding balances.  The current total in outstanding balances is $15,303.  Bob asked how many families are responsible for significant balances, suggesting small claims court for those.
V) Revolving Fund Report:  Jeff remarked that the Revolving Fund is doing okay.  This month shows the August report and is typical of the summer, where most of the money comes in during June/July and gets spent in July/August.  PCC revenues were low in the summer, but that was expected because everyone wants to be outdoors in the summer.  We had to purchase the first load of wood pellets.  Jeff concluded that this shows a fiscal year deficit but overall is okay for this time of year.
VI) New Business:  There was no new business. 
VII) Executive Session:  Motion was made by Paula to go into executive session (RSA 91-A:3 II(a) ) for personnel matters at 8:26pm.   Todd seconded.  There was unanimous approval.   Motion to seal the minutes was made by Paula at 8:55pm.   Todd seconded.  There was unanimous approval.
VIII) Adjournment:  Paula motioned to adjourn the meeting.  Andy seconded.  With unanimous approval, the meeting adjourned at 8:50pm.
Next meeting: Wed. November 5th at 7:00pm.
Respectfully submitted,

Lauren Martin, Minute Taker
October 7, 2014
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