Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building
Minutes of October 2, 2013, 7:00 PM

            Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice-Chair; Stacey Kolk, Secretary; Andrew Dunbar; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:02 PM. 
II) Approval of Minutes:  Lacking an eligible voting quorum for July, August and September, the PRC agreed to delay their discussion of meeting minutes to allow time for another member to arrive.
III) Director’s Report: 
A. Peterborough Community Center (PCC):
a. Heating:  Jeff stated that the oil tank is being repaired, costing the PRD approximately $6570.
b. Rentals:  Starting tomorrow, Dublin Christian Academy will be renting the PCC gym after school for volleyball games and practices.  Jeff explained that he is charging a discounted price in exchange for their donation of a volleyball net system valued around $2,600 plus installation.  Since DCA does not have a gym of their own, Jeff anticipates this relationship will continue and that he will be charging them full rental price in subsequent seasons.
c. Kitchen Renovation Fund:  

1. Another $2,200 in donations has been received following Carol Nelson and Mike Klein’s email letter campaign.  

2. Mandy Sliver is creating a local cookbook called Flavors of Our Town, with proceeds to be donated to the Kitchen Renovation Fund.  Recipes have begun coming in and Jeff urged those present to submit their recipes as soon as possible.

d. Maintenance:  Marty Earley now works as a full-time custodian for the Department of Public Works.  Jeff is hoping Marty will be able to help wash and wax the floors in the dining and meeting rooms.  Jeff is also talking to the school district to see if they can help with floor maintenance.
B. Capital Improvements:  This item will be covered later in tonight’s agenda.

C. Revolving Fund:  

a. Jeff described feeling nervous about the relatively small balance in the Revolving Fund.  He said we are in the black for programs, but the PCC is a drain.  He continued to explain that although the original intention was to charge PCC rent at $25/hour per room, this first year he has not wanted to discourage interested groups by charging too much.  With some positive rental experiences this past year, Jeff now feels more comfortable starting to charge more for returning groups.  Last year Celebrate Samhain rented the entire PCC, using all the side rooms in addition to the gym, for $25/hour.  This year, although still not charging $25 per room, Jeff is increasing their rental fee by 25%.
D. Pool Revenue:  

a. The grand total of revenue from Adams Pool for the summer of 2013 was $24,087.23.  The total for FY2013 was $12,855.  The total so far for FY2014 is $11,232.23, with additional FY2014 pool revenue to be added next May and June.  Jeff stated that we have more than made our revenue projection.
b. Discussion ensued about the breakdown of pool passes issued to residents and non-residents.  Although the number of individual residents visiting the pool (1,648) was comparable to the number of non-resident visitors (1,535), the actual number of daily visits each group made differed significantly.  Residents made a total of 6,460 visits throughout the summer, while non-residents made a total of 2,439 visits.

c. Jeff remarked that, compared to last year, pond usage and kayak rentals were down.  He believes many families with younger children came to the pool to enjoy the splash pad.  It was also acknowledged that the newness of the pool renovation may have caused greater interest in the pool this first year.
d. Jeff commented that he had expected to sell more summer passes than we did.  However, the volume of walk-in traffic surpassed expectations.

e. Despite the poor weather in June, Lisa noted that the bathhouse staff was completely out straight from the day the pool opened.
f. Jeff stated that Torphy Construction has torn out caulking that was no good and is working on the seams.  Torphy is covering this cost.  It was noted that Torphy won the bid to do work on the New Ipswich pool, and that since we are a reference for them as they seek pool jobs, they are likely to want to keep us happy.  Torphy has agreed to install banners to hold back some of the water that was splashing off the splash pad earlier this summer.  Jeff has the impression that Torphy is covering this for our benefit, although they do not feel it is their responsibility.
E. Cunningham Pond:

a. Jeff reported that the Monadnock Challenge Series Triathlon was apparently successful and that the fee was paid in full.  Erin Lyons has already asked the PRD for the date of August 9, 2014 for their next triathlon.  

b. Jeff stated that this year the PRD charged Erin $1000 and we will not go down in price next year.  It was suggested that we add 3% for inflation.  Paula advised that we wait until the winter, when we hear from Erin again about plans for the next event, before deciding on the fee.

F. Adams Playground:

a. Jeff noted that the Conval Dollars for Scholars fundraising tennis tournament was successful and the organizers were happy.

b. Jeff relayed that the Divine Mercy Parish picnic was also a success.

G. Winterizing Adams Pool: 
a. Jeff stated that the winterization process for the pool was complex, particularly in regards to the splash pad.  There were many things to disconnect and take care of.  
b. Jeff appreciates the instruction the PRD received on this process from Joe and Chris Worthen, subcontractors with Torphy.  Jeff believes they will return in the spring to help us get everything set up for the next season.
H. PRD Maintenance:  Jeff explained that Bob Kruger has come on board as a part-time maintenance worker.  Jeff had money left over from summer maintenance due to some employees not working as much as expected, so he brought Bob on board early.  Bob will be helping with the rink and sporadic work in the winter.  Jeff finds there is a great deal of maintenance work in the spring and fall, but summer is when students are available to work for us.  Bob is helping fill the gap.  Jeff clarified that he did not create a new position but is shuffling around some available hours.
I. Scouting:  The Cub Scout “packout” went well with 40 boys and family members coming for the cookout and 20 staying over at Adams Park.  Jeff feels this is a great way to introduce kids to overnight camping.
J. NH Division of Parks & Recreation:
a. Jeff referred to a copy of a memo he sent to the Select Board last night, which was found in tonight’s PRC meeting packets. The NH Division of Parks & Recreation will hold a public hearing on October 3, 2013 regarding proposed changes to administrative rules.  The memo contains Jeff’s prepared comments on each of the proposed changes.  

b. Jeff expressed surprise at some of the proposed rule changes, feeling that required staff ratios and the institution of individual fees would have a significant negative impact on youth groups using state parks.  A rule requiring groups to have a minimum of twenty people would not work for the PRD, when our 14 passenger mini-bus limits the size of our group outings.  Even when transporting youth in a vehicle with a state park license plate, the rule changes would require paying a group rate as well as an individual fee per child.  Jeff explained that NH is the only state park system in the country that is required by law to be self-solvent.  Paula questioned why they would charge more and make it harder for people to come to the parks.  Jeff agreed with that question, highlighting current concerns about “nature deficit disorder.”  One proposed rule change Jeff found particularly questionable would require a student to instructor ratio for swimming lessons of 12:1, yet a 4:1 ratio for kids enjoying activities on land.
c. The Department of Resources and Economic Development is holding this public hearing tomorrow at the Peterborough Library, where Jeff plans to present his concerns.

IV) Program Report:
A. Fall Soccer: Lisa reported that this program has been a challenge for a variety of reasons.  Her meeting with the PAYS board to figure out how to proceed with indoor soccer will be on 11/4.

B. Adult Volleyball:  Lisa meets with the volleyball coordinators this Friday.  Last year their program was cut due to the severely limited gym space in our area.  They are relieved to not have those same scheduling problems this year.

C. Skiing:  Seven people have signed up so far for the PRD’s Friday Night Lights program.  The deadline for the early bird fees is 10/15.  Jeff added that we will hold our program this year, but it will be interesting to see what happens with the current concerns some Francestown residents are having about light ordinances during weekend late night skiing.

D. Outstanding Balances:  Lisa mentioned a side project that she has been working on to find out who has outstanding balances and pull in those fees.

E. Halloween:  On Sunday 10/27 the PRD is offering the same Halloween program from last year- professional storyteller Simon Brooks, a campfire, and free soup/chili/hot chocolate.  Lisa noted that the event drew a good crowd last year, even though it was held the night before a hurricane arrived.
F. Archery: When archery at the PCC was offered earlier in this fall on Thursdays, we had to cancel due to lack of interest.  We are currently offering it again on Fridays and the class is almost full.  Jeff commented that most families’ primary activities seem to take place on nights other than Friday.

V) Revolving Fund:
A. For months, the PRC has questioned why the figures on the two pages of the Revolving Fund appear different.  Jeff met with Finance Director Nancie Vaihinger, who helped him understand the difference.  Jeff explained to the PRC that the second page of figures is only for programs.  The front page shows program revenue and expenditures, but also includes Community Center revenue and expenditures.
B. From the top section of page one, the total program revenues are listed at $1,717,260.23.  Subtracting the total program expenses of $1,678,838.22, the net total for programs is $38,422.01, which can be found on the bottom of column one on page two.
C. When adding in the revenue and expenditures for the Community Center, the front page shows the grand total revenues as $1,782,297.73 and grand total expenditures as $1,767,266.24, leaving a net balance of $15,031.49.  Subtracting a $500 operating transfer to the Community Center Renovation, the grand total net balance for both programs and the Community Center is $14,531.50.  
D. Jeff pointed out that programs are still solvent but the PCC is hitting us hard, which is not totally unexpected.  Jeff noted that when the PRD first took on the PCC, there was discussion about possibly needing to supplement with Isabelle Miller funds to break even.  
VI) Approval of Minutes:  Since another PRC member arrived after the meeting had begun, Paula asked the committee to return to the review of PRC meeting minutes.  
A. Due to a lack of an eligible voting quorum from the August meeting, those minutes will be addressed at the next PRC meeting.

B. Minutes from September 4, 2013:  Andy, Todd and Paula were eligible to vote.  Todd motioned to accept the minutes as written.  Andy seconded.  The minutes were approved.

C. Minutes from July 2, 2013:  Stacey, Todd and Andy were eligible to vote.  It was questioned whether Torphy Construction ever paid for the excessive splash pad water losses from early in the summer.  A request was made to discuss on the next month’s agenda whether pool costs were adequately shared with Torphy.  Stacey motioned to accept the minutes as written.  Todd seconded.  The minutes were approved.
VII) Community Improvement Projects (CIP):  
A. Paula suggested discussing the whole list of CIP proposals and then voting on the block package.
B. Annual Appropriation for Adams Pool Repairs and Renovation:  This proposal is to put $40,000/year into capital reserve for thirty years, totaling $1.2 million by FY2045.  The amount that would be available in thirty years is equal to the amount just spent on the pool renovation.  Jeff pointed out that the pool includes some fairly big ticket items that will have a shelf life.  The cost to replace one pump would be approximately $10,000, and the warranty is for only one year.  Jeff feels we should put into capital reserve every year to ensure we would eventually have enough money to complete a $1.2 million project on the pool without needing a bond.
C. Multi-Purpose Athletic Fields:  
a. Jeff has repeatedly proposed the establishment of a capital reserve fund to develop multi-purpose athletic fields.  He feels the biggest obstacle to having this accepted in the past has been the lack of actual property, but he has made it clear we need more fields and if some opportunity pops up we need to be able to act.  
b. Jeff spoke to School Superintendent, Brendan Minnihan, about their capital improvement projects.  The PES fields are clearly not in their plan.  Jeff thought perhaps a partnership between the school district and the town could result in a couple of really good rectangular fields for lacrosse and football.  Jeff explained he got pushback because this would be school land.  Stacey asked if he could present this proposal without knowing if he has school district support.  Jeff replied that there is no land available in Peterborough.  The high school and middle school are already built out.  PES has land available, though it’s terrible land.  Jeff would need a commitment from the school district if we were going to specify PES land.
c. Jeff has not requested a specific dollar amount because he just wants to begin a fund.  Paula commented that we need to specify an amount.  Jeff responded that in the past he has asked for $25,000 but has never been successful.  Paula countered that we could request the more modest amount of $10,000, which received general agreement.
d. Jeff summarized that this issue requires vision.  What if someone decided to donate land to the town and we had no money to respond?  Paula restated that we will request $10,000 for capital reserve.
D. Annual Appropriation to PRD Equipment/Vehicle CR Fund:  
a. This proposal is for the yearly appropriation of $15,000 for capital reserve for PRD equipment and vehicles.  Jeff noted that if we put this much away every year we can eventually replace all equipment according to schedule.
b. Jeff’s biggest priority for vehicles/equipment is the dump truck and busses.  The dump truck needs six new tires and a dump body, which Jeff thinks we can probably get for $8,000 – $9,000.  The Department of Public Works (DPW) had to rehab their fleet.  DPW Director Rodney Bartlett is still working with his staff to determine what they need.  Jeff thinks we might be able to get a dump truck.
c. A discussion ensued about how the PRD has been trying to avoid getting hand-me-down vehicles that have little wear left.  Jeff pointed out that last year he presented a comprehensive plan to set aside $15,000 each year to replace PRD equipment and vehicles.  Paula agreed that we should stick with the plan from last year, noting that we need this money placed into capital reserve every year.
d. Jeff identified the PRD equipment as: 755 tractor, groomer, gator, John Deere mower, and Ex-mark mower.
e. Stacey asked why the PRD is not on the town’s vehicle maintenance plan, and Paula replied that we’ve never received a good answer to that question.  Jeff stated that we were not on their radar at all, but that we now have this capital reserve fund established so we do not have to ask for a new item each time we need one.
f. Paula asked to keep this CIP proposal at $15,000.
E. PRD Passenger Vehicles:
a. Jeff stated that the capital reserve fund above does not include the PRD busses.  Passenger vehicles are not meant to be included in this fund since they were originally purchased with Isabelle Miller funds.
b. This year we turned away 17 people for Summer Teen Challenge because we did not have the vehicle to transport them on field trips and outings.  Jeff noted that we have about $6,000 available in this year’s budget to try to pick up a van, but we could not spend enough additional money from the Revolving Fund to make this purchase.
c. Jeff stated that we need to sell the school bus and that he hopes we could get $5,000 for it.  Paula commented that we have talked about this for a long time and now is the time to do it.  Jeff explained that the bus needs a CDL licensed driver, which was not a problem when Craig Fraley worked for the PRD and drove for many field trips, but that the current PRD summer staff does not have CDL licenses.  Jeff described a plan to use Craig’s List to sell the bus, which was met with approval.  Todd remarked that even if we don’t get a lot for the bus, it will be more money than we have now.
d. Jeff described that he would like a 12-passenger van.  While 15-passenger vans are also available, Jeff pointed out that the National Transportation Safety Board says they have a high capacity for tipping over.  Based on Jeff’s communications with Hillsborough Ford last spring, a used 12-passenger van would cost between $20,000 – $22,000.
e. Bob asked if the van needed to be handicapped accessible and Jeff replied that this is not his current priority.  He said we have to make a reasonable accommodation, so we could rent what we need to meet a specific request, but that purchasing a handicapped accessible vehicle would mean reducing the space available for seating.
f. Discussion ensued about the amount of money needed for a van, if we are able to keep the $6000 currently in the budget for this purpose and add the monies from the sale of the school bus.  Todd suggested asking for $20,000.  Lisa cautioned that if we shoot too low we may end up without enough money, so we should ask for $22,000.  
g. Paula suggested we put the funding of a 12-passenger van as a separate article from the rest of the CIP proposals.  She noted that this way there would be a definitive decision- the Town will either say “yes” or “no.”  Paula motioned that this item would not be included in CIP but submitted as a special article this year.  She added that we’ll need to find out how to get the Town to vote directly on a bus this spring.  Todd seconded the motion.  Stacey, Paula and Todd voted in favor.  Andy abstained.  The motion carried.
F. CIP Voting:
a. Paula summarized that the PRC will vote on the CIP proposal package that includes $40,000 for capital reserve for the pool, $10,000 for multi-purpose athletic fields, and $15,000 for capital reserve for the PRD equipment/vehicles replacement plan.  All three proposals are for capital reserve funds.  Todd motioned to approve these three CIP proposals.  Stacey seconded the motion.  Stacey, Paula and Todd voted in favor.  Andy abstained.  The CIP proposal package was approved.
VIII) Old Business:  There was no old business.
IX) Executive Session:  Motion was made by Paula to go into executive session (RSA 91-A:3 II(a) ) for personnel matters at 8:31pm.   Todd seconded.  There was unanimous approval.   Motion to seal the Minutes was made by Paula at 8:55pm.   Todd seconded.  There was unanimous approval.
X) Adjournment:  Todd motioned to move out of executive session and adjourn the meeting at 8:57pm.   Stacey seconded.  With unanimous approval, the meeting adjourned at 8:57pm.

Next meeting: Wednesday November 6th at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
10/9/2013
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