Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of October 10, 2012, 5:00 PM

Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar, Howard Russell, Robert Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director;  Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 5:00 PM by Paula. 

II) Approval of Minutes: 
a. Howard moved to approve the Sept. 5th meeting minutes as written.  Tina seconded.  Unanimous approval.  
b. Howard moved to approve the Sept. 28th meeting minutes as written.  Tina seconded.  Unanimous approval.
III) Director’s Report: 
a. Pool renovation: Jeff stated that Torphy Construction plans to begin demolition next week or the week after.  PRC members urged that townspeople be kept apprised of the renovation process through photos and regular written updates.

b. Ice rink: The grade of the land is influencing placement of the ice rink this winter, requiring the rink to be shortened by 50 feet.  The rink will be placed in the middle of the Ecco outfield and will have an ice surface of 100’ X 150’.

c. Peterborough Community Center (PCC) flooring: 

i. Jeff asked the PRC if it would like to pursue the wooden gym floor that New England College (NEC) recently replaced and would like to sell.  If so, he asked what funds will be used to purchase it.
ii. Jeff pointed out that NEC originally wanted $28K for the floor, Jeff’s contact said they might take as little as $25K.

iii. There is more than enough floor material available.  The NEC floor is approximately 7,000 square feet and the PCC floor is approximately 6,000 square feet.
iv. Questions about the floor which were raised at the 9/28/2012 PRC meeting still remain.  Jeff clarified that the man who first told Jeff about this floor’s availability is not an NEC employee, but is someone who installs floors.  Jeff trusts his unbiased assessment that the floor has considerable life left.  Including the addition of a rubber shock absorbing surface on top of the concrete and beneath the wooden floor, the cost of transporting the sectional floor from Henniker, and the likely need for professional consultation as the floor is installed; Jeff estimates that the total cost of this floor from NEC would be $30 – 35K.  In new condition this floor would cost $130K.
v. Discussion ensued about how to pay for the floor.  It was suggested that athletic groups who would be using the PCC might be able to offer financial support or assist with fundraising.  Jeff has already begun conversations with some individuals along these lines.  Jeff does not sense that the Town of Peterborough would offer financial assistance.
vi. Todd pointed out that if this is such a good deal we need to act on the opportunity right away.  Proper flooring would open up many more usage possibilities for the PCC, which would lead to increased rental income.

vii. The question was raised as to how much money is left in the Isabelle Miller (I.M.) Fund.  Tina summarized that originally $150K was authorized from the Isabelle Miller Fund to complete the Armory renovations.  We didn’t spend all of that money, however, so there is still approximately $11K available.  Jeff explained that the PCC kitchen renovation will cost approximately $144K, and that on October 8th a $70K matching grant for the kitchen renovation was submitted to the New Hampshire Charitable Foundation.  Jeff would recommend that the $11K remaining in the Isabelle Miller Fund be put toward the kitchen renovation, requiring only an additional $60K in fundraising for that project.
viii. It was questioned whether it had been foreseen that the PCC would need a gym floor.  Jeff responded that it was always identified that having a gym floor would make the PCC more usable and more rentable.  However, due to the Conval High School gym renovations running behind schedule, the severely limited indoor gym space in our area is creating a crisis for PRD programming.  Most of PRD’s sports in the past were completely reliant on school gyms.  While we might still use school gyms, having our own sports facility would bring us greater independence and reduce the risk of our programs getting bumped for school activities.
ix. Resuming discussion of how to pay for the NEC floor, Andy suggested offering them a down payment and paying the balance over time, thereby disrupting our cash flow the least. There was great interest in this plan, as well as in asking the groups who would use the facility if they also might make contributions over time.  A number of approaches to spacing payments with and without down payments were discussed.  
x. Jeff does not think the floor will need refinishing right away, but Tina suggested that the PRD develop relationships with the schools to use their refinishing materials.

xi. Paula summarized that the current plan is to have Jeff approach NEC to see if they are amendable to negotiating payments.  She also asked Jeff to draft a letter to the sports groups who would be likely to use a PCC gym floor, explaining the situation and asking for their participation.
IV) Program Report:  
a. Senior Activities: Lisa held a Senior Forum earlier that day, involving residents in brainstorming ideas for senior trips and activities.  The Forum was announced via email, the Town website, Facebook, the Ledger-Transcript, at the Peterborough Woman’s Club meeting on 10/3, and at the Senior Lunch on 10/5. Only two individuals joined Lisa for the discussion.  While they would like a luxury bus with restroom facilities for every trip, they were divided about how much they would be prepared to pay for that kind of transportation.  It was agreed to plan a senior trip every other month.  Attendees also expressed interest in classes and a Wii exercise program.
b. Basketball:  Gym space issues are forcing PRD to remain flexible about the Bobcat Basketball program schedule.  It is uncertain if the program will include Monday or Tuesday nights.  This is dependent on the juggling of Tuesday Zumba classes, which need to be moved from the Town House due to a microphone feedback issue with Select Board meetings held on those nights.

c. Halloween events: PRD is offering a Halloween Scavenger Hunt hike on Temple Mountain on Saturday evening 10/27.  A Halloween Bonfire with spooky storytelling, featuring professional storyteller Simon Brooks, is planned for Sunday 10/28.

d. Scouting:  Jeff clarified that Scouting programs are chartered by the PRD, but are not run by the PRD.
V) Revolving Fund Report:  This discussion was tabled since the September report will not be available until 10/11/2012.  Jeff will email the information to the PRC when it is received.
VI) Capital Improvement Program (CIP) Discussion:

Two proposals for projects in FY 2014 – 2019 were discussed.

a. “Establish a capital reserve fund to develop multi-purpose athletic fields:”
i. Jeff began by stating that this project has been recommended to the CIP Committee since 2003, they have agreed to the proposal, but it has then been cut or pushed out each year by the Budget Committee.  Jeff recommends that we continue to put this proposal forward to CIP.  Todd offered to speak to the Budget Committee, and Budget Committee liaison Robert Lambert responded that, “We have to cut somewhere.”

ii. Jeff identified that although the school population is decreasing, the town population has increased.  PRD does not have an adult sized softball field and does not have enough rectangular multi-use fields (such as for lacrosse and soccer).  Tina agreed that we don’t have enough fields to support our current population and that we already turn people away from using our fields.  
iii. Jeff noted that the Peterborough Elementary School fields are atrocious and that we could put two full-size multi-use fields there.  This would not be an acquisition of new property but a renovation of existing fields.  Paula stated that CIP is intended to not only cover buying new, but also about fixing what we have.  It does not need to be decided how the money is spent now (on acquisition or renovation) it just needs to be decided if we want to ask CIP for money to have on-hand for future needs.  
iv. It was questioned whether neighboring towns are also trying to expand their fields.  While no one present had information about capital improvement plans for other towns, the condition of their fields and facilities was briefly discussed.
v. Tina moved to submit this CIP proposal as stated.  Todd seconded.  Unanimous approval.  

b. “Purchase two used 15 passenger mini-buses & one used 12 passenger mini-bus with    

        handicapped accessible lift and capacity for two wheelchairs:”

i. Jeff summarized the status of PRD vehicles, stating that we have run an extensive trip program since 2004.  

1. Rec 5 was the first mini-bus.  Rec 6 was purchased from Senior Focus for $2K and was used for a few years before it died.  Rec 7, the slightly undersized school bus, was purchased for $5K through the Isabelle Miller Fund and has served PRD well, but on a limited basis due to the lack of qualified drivers.
2. PRD has transported over 5,000 people since 2004.  If the PRD is going to continue to be relevant to kids, adults, and seniors, trips will be a major part of our programming.  This is something all recreation departments do - it’s not unique to the PRD. Moving people is part of what recreation departments do, so passenger vehicles are vital to the operation of recreation programming.
3. Lisa distributed a document detailing all PRD trips since 2005 and the total number of participants utilizing transportation.  Jeff summarized that ridership was increasing until 2009 when Rec 6 was no longer able to be used.  Since then ridership has decreased.  Rec 5 is ten years old and its mileage is 99,179 miles.  It is less reliable now because an of incessant roof leak.  

4. Jeff explained that the PRD has been frugal but has still needed to rent vehicles.  Tina pointed out that it makes sense to rent vehicles during occasional peaks, since it would not be possible to keep all the vehicles on hand that would be required for covering peak usage.  
ii. Jeff recommended that over a six year period the PRD should purchase three vehicles: two 15 passenger buses and one 12 + 2 passenger bus (handicapped accessible for two wheelchairs).  

1. He explained that mini-buses offer the flexibility to go to different venues.
2. Vehicles for 15 passengers or less can be driven by anyone with a regular operator driver license.  Larger vehicles require a commercial driver license.

3. Handicapped access is important and can be helpful for anyone with mobility issues.

4. Mini-buses are safer than large 15 passenger vans.

5. The storage compartment in the back of the mini-bus is extremely valuable for many PRD programs.

6. Twelve passenger vans can be difficult for seniors since they require climbing through to the back seat.

iii. Jeff directed attention to a chart listing each PRD vehicle (including mowers, tractor, and dump truck), their projected life spans, replacement values, and estimated year for replacement.  This replacement schedule broke down the 2012 Article 8 Recreation Equipment Management Capital Reserve Fund approved at the 2011 Town Meeting.  The new CIP proposal is focused just on buses.  Jeff met with DPW Director Rodney Bartlett on 10/2.  Although the Town has a fleet management fund, PRD vehicles are not included.  Jeff explained that the chart shows what we need for a total in capital reserve, and that if we put $30K in reserve in FY 2014 he would want to purchase a bus immediately.  Jeff would like to have enough money in capital reserve to do what is needed.  By outlining a projected vehicle replacement schedule, his goal is to try to keep purchases and appropriation for capital reserve as flat as possible with no spikes.  Jeff clarified that even if the proposed schedule indicated it was a replacement year for a specific vehicle, that purchase would be put on hold if the vehicle was still usable.  If money was appropriated to capital reserve it would stay there if it was not used.
iv. Questions and comments arose about the non-passenger PRD vehicles.  
1. Todd suggested not listing a second mower that would need replacement.  He would like to see the PRD only have to replace a mower every ten years.  Jeff responded that we are already overdue in taking care of the other mower.
2. Tina questioned why it is suggested that the bunker rake be replaced before the Ex-Mark mower.  Jeff responded that the bunker rake is in worse shape than the Ex-Mark and the Ex-Mark is now a backup mower.
v. Todd motioned to support the CIP proposal.  Howard seconded.  Todd, Howard, Tina and Paula voted in favor.  Andy abstained due to remaining unanswered questions about the justification for three buses.  The motion carried.  Paula stated that the PRC would examine the use of the first new bus before moving ahead with additional passenger vehicle purchases.
VII) New Business:  There was no new business.
VIII) Adjournment:  Todd motioned to adjourn the meeting at 6:37pm.   Howard seconded it.  Unanimous approval.

Next meeting: Wed. November 7th at 7:00pm
Respectfully submitted,

Lauren Martin, PRC Minute Taker 
10-17-12
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