Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of October 23, 2013, 4:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Stacey Kolk, Secretary; Andrew Dunbar; Rodney Bartlett, Director of Public Works; Jeffrey M. King, Recreation Director; Todd Clark, Hoyle, Tanner & Associates, Inc.; Stephen Haas, Hoyle, Tanner & Associates, Inc.; Randy Knowles, ASLA, Knowles Design; Lauren Martin, Minute Taker.
I) Meeting called to order:  
a. Paula called the meeting to order at 4:10 PM. This special meeting of the PRC had one focus- to review the Union Street reconstruction project and provide an opportunity for the PRC to offer comments.  
b. The following special guests were introduced: Rodney Bartlett, Director of Public Works; Todd Clark, Vice President and Transportation Group Manager at Hoyle, Tanner & Associates, Inc., Stephen Haas, Senior Transportation Engineer/Project Manager at Hoyle, Tanner & Associates, Inc., and Randy Knowles, ASLA, landscape architect with Knowles Design.

II) Union Street Project Overview:  
a. Rodney Bartlett began by giving a quick overview of the project. 
i.  The project to reconstruct Union Street was approved at the May 2013 Town Meeting.  The project begins at the intersection of Union Street and Main Street, extending to West Peterborough.  The amount of 2.6 million dollars has been appropriated for this project.  The Town has contracted with Hoyle, Tanner and Associates, Inc. (HTA) to do the job.  Although the project includes replacing the Union Street bridge, that segment of the project will probably not take place until 2015.  While formulating preliminary plans, HTA is paying particular attention to vehicle and pedestrian traffic and to turning traffic.  HTA comes before the PRC this afternoon to seek input before going any further with the design.

ii. Rodney called attention to three visual aids.  In discussing the goal to make crossing on Union Street as safe as possible, he explained that speed on Union Street will be reduced.  Parking for Adams Playground will take place at the western-most driveway.  Construction will begin the summer of 2014 and will finish in 2015.
iii. Rodney described the plan to grind out one fairly long section of roadway at a time and then pave it.  Measures will be taken to reduce dust.  The roadway will always be passable for emergency vehicles and pedestrians.  There will be no need to close the road entirely.

b. Todd Clark added more details about the project.  
i. The project is 6200,000,000 feet long.  It will fix ponding issues, repair rutting, and address alligator cracking.  The road will be reclaimed ten inches deep.  Four inches of new pavement will be staged over two seasons so that it will settle and can be adjusted as needed.  A new coat will be applied from end to end in 2016.
ii. HTA is trying to slow traffic down by taking out banking.  The sidewalk will have the curb removed, cleaned up, regraded and repaved.
c. Steve Haas contributed information about the conceptual design.

i. The basic template for the part of Union Street near Adams Playground is for a raised island with landscaping and lighting, with one-way roads on either side.  Roads will be 16 feet wide on either side, to allow vehicles to pass if there was a breakdown in that area.  

ii. Todd Weeks questioned the placement of sidewalks.  Rodney responded that the proposed layout encourages people to walk the sidewalk down to the road.  Rodney identified that HTA would like to focus on getting people to cross in one location.  When Todd Weeks asked if they had considered three walkways, Rodney replied that if we had three walkways within a 300 feet span drivers would not know where to focus their attention.  A discussion ensued regarding where people cross Union Street to use the bathrooms and access the ball fields.  
iii. Todd Weeks identified an area where he thought a crosswalk would slow drivers down as they come into the area.  Rodney replied that a raised crosswalk might work in this area.  He would like to replicate the raised crosswalks that have been built in West Peterborough. 
iv. Paula asked how much the plan would encroach on the sides of the road.  Steve responded that an extra three feet will be needed on either side of the road.  Along most of the road it will be roughly seven feet wider, but at one point the road will be 19 feet wider.  Rodney said that after today he will put stakes in the ground to assist with visualization.  Jeff asked if there could be extra width for a bike lane, and Steve responded that the extra width is for passing a breakdown.  Rodney added that in West Peterborough wide shoulders were painted so they could be used for bikes, and that going west from Adams Playground toward West Peterborough there could be room for bikes.
v. Jeff stated that since a significant extra width of road is needed, the six pine trees near the Adams parking lot will be removed.  He wondered if the parking lot should be reconfigured.  Rodney replied that once the plan is finalized and put out to bid, the construction company will need room to park a trailer.  They might also ask to park construction vehicles in the playground parking lot at night.  Rodney advised Jeff to consider what he wants the parking lot to look like at the end of the project.  Jeff noted that the original intention was that there would be enough room if people parked nose-in all the way around the island, but many vehicles are parked parallel to the island, losing about twenty spaces.  Jeff added that he would like to add a stage for community concerts to the complex.  Cars are currently in front of the basketball court, but this area could be dressed up considerably.
vi. Jeff expressed a concern that sometimes there are 18-wheelers dumping wood chips or delivering supplies to the pool, and it is already difficult for them to negotiate the whole area.  He pointed out that there is significant truck traffic on Union Street.  Steve responded that an apron could be constructed, if needed. He acknowledged the balance is getting enough extra width to slow people down.  On one section near the Recreation Department that is currently posted at 25 mph, HTA is planning to design for a speed of 20 mph.  HTA’s plan allows room for vehicles travelling at 30 mph to slow down to 20mph or even to a stop.  Jeff continued that the trees on the curve where the entrance and exit to the playground will be must be looked at carefully.  Rodney commented that everything being talked about today will come out of the DPW budget.
vii. Paula noted that we need lighting in the parking area.  Rodney replied that he would like the lighting along the roadway to look similar to what has been done in West Peterborough, and that we might place separate types of lighting along the roadway for pedestrians.  
viii. Jeff mentioned that trees along the road are dying and he has purposely not done anything about them, knowing that road reconstruction was being planned.  He noted that decisions will need to be made about the desired streetscape.
d. Randy Knowles discussed landscape architecture.  

i. Randy noted that the trees just past the recreation office will not survive, and that for pedestrian safety, the more vertical elements, the better.  He said the chain link fence will remain around the playground.  The center island will probably have low shrubs.  Lighting will be on a pedestrian scale.  He will be able to make more specific landscape recommendations once the roadway design is finalized.
ii. Jeff pointed out that something interesting could be done in this area to remove unhealthy trees and give a signal that “We’ve arrived (at the playground/pool).”

iii. Stacey asked about signage.  Rodney suggested possibly following the look of the “Welcome To Peterborough” signs at the town lines.  
iv. Jeff noted that the impact this construction will have on Ecco Field will have to be considered.
e. Crosswalk Placement:
i. A discussion ensued about the optimal placement of crosswalks.  Jeff stated that the side of Prospect Street closest to the park is a priority.  Stacey expressed concern about kids crossing Union Street to use the bathrooms in the recreation building.  
ii. Jeff questioned whether we can wait to see where people walk and then put the crosswalk down.  Rodney pointed out that three crosswalks would be confusing to drivers, so he suggested planning on two crosswalks.  
iii. Paula asked if the whole design could be slid down so that the entrance would be parallel to the recreation building.  She and Stacey identified that there are two centers of activity which are natural places where people cross- the playground and the ball fields.  Jeff wondered if this shift would create room to place a stage with restrooms and a dressing room.  Randy commented that we could keep the deflection and maybe slide it so we would need a sidewalk all the way to cross.  We could still have a sidewalk internal to the fence.  
iv. Rodney added that we could create a gated access for trucks.  Jeff agreed that an access driveway could be put in and the basketball court could be moved closer to the tennis courts.  Stacey noted the need for a second basketball court.  
v. Paula stated she would like a straight shot from the playground to the recreation building for young families to easily access bathrooms.  Jeff commented that if restrooms were located on the north side of the street it would eliminate the crossing problem.  Stacey noted that we might not want a stage placed right up next to the road due to noise.  Rodney replied that Jeff needs to look carefully at what he wants to do on the north side of Union Street.  Jeff commented that there was no master plan when the park was first built.  Stacey identified that if the parking lot went all the way back, there would be space there for a stage away from the road.
f. Closing Thoughts:
i. Rodney summarized that PRC members should send their ideas to either him or to Jeff, and that HTA will work on the concept of having two crosswalks.  He noted that in West Peterborough where the regular sidewalk transitions to a raised crosswalk without a grade change, it is ADA compliant.
ii. Steve will send the maps used for this meeting to Rodney, so that copies can be printed. Rodney said that as the time for the project grows closer he will ask about specific conflicts the PRD needs construction to plan around (such as avoiding construction on the Friday of a big tournament or the day of a swim meet).
III) Adjournment:  Todd motioned to adjourn.  Stacey seconded.  With unanimous approval, the meeting adjourned at 5:08pm.  
Next meeting: Wed. Nov. 6, 2013 at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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