Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of November 5, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Vice Chair; Todd Weeks, Secretary; Howard Russell, Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator and Minute Taker
I) Meeting called to order:  Paula called the meeting to order at 7:00 PM. 
II) Approval of Minutes:  July, August, September and October’s meeting minutes could not be approved without an eligible quorum.  If possible, all will be voted upon in December.
III) Public Works Update – Rodney Bartlett:   Rodney went home early due to illness so he sent Jeff an email addressing Jeff’s questions for the PRC.
A. Regarding RFQ/RFP/bidding process for the kitchen process.  Rodney’s written response was read, “RFQ was issued for a construction manager for the kitchen project. Dave Drasba’s plan was not sufficient to use as a bidding document. The role of the CM is to flush out the preliminary design, select sub contracts, and get the project done for an agreed to price. For the CM’s work they typically get a percentage fee for the project. We received 2 responses from local firms. Both were considered qualified and both were asked for cost proposals. Both proposals were evaluated at the anticipated budget to determine the one of least cost. Torphy Construction was selected on that basis.”

B. Regarding the question on how negotiations with Torphy are going thus far.  “Torphy’s initial cost estimate was approximately $190,000. We have requested the work be accomplished for $170,000. Today Torphy is at $179,000. We are still negotiating final price.”  Jeff added that they thought the price would settle around $175,000.  The Isabelle Miller monies approved at last months’ meeting will be used to make up the difference.
C. Update on the Union Street project.  Rodney wrote, “Union St paving is ongoing to complete the sidewalk and place temporary paving in front of the rec fields. All work for this year will be substantially complete by 11/14. We are awaiting the relocation of the utilities poles on the north side along the playground. Final work will commence in the spring and be complete by June.”
D. Thoughts on removing the underground oil tank at the PCC.  Are there grants available for this type of thing?  Rodney’s response: “We can ask GZA for their thoughts. Not sure about grants but we can explore that.”  Overall, the PRC thought we should get a smaller tank, but not this year.  We need to see what the oil usage is with the installation of the pellet burner.
1. Jeff said that the oil burner has not been used yet this year.

2. There are two modes of operation on the pellet burner…right now it is set on summer mode where it burns at a lower temp.

3. Wiring issues have been partially rectified.  The two heating zones were crisscrossed with their corresponding thermostats and that has been fixed.  Why the blowers turn on and off when they do remains a mystery.  This was fixed last year, but when the pellet stove was installed, a lot of re-wiring and venting needed to be done.  More exploratory work needs to be done to fix the blower issue.

4. A smaller 300 to 500 gallon, above ground tank would be more viable than the 3,000 gallon underground tank.
5. A side note, the oil burner does not automatically turn on to supplement the pellet burner, it has to be turned on manually.

6. As far as maintenance, a bucket of ash needs to be dumped periodically.

7. When asked why we would even need to replace the underground tank, Todd and Jeff mentioned the rot that occurs as well as the cathotic rods that need inspecting and replacing every three or so years to the tune of $10,000.  These rods were replaced last year so we have several years to make a decision.
E. Thoughts on any possible timeline regarding the paving of the highway garage driveway (and thus the PCC parking lot).  Rodney wrote: “We have no plans to pave the Highway garage driveway at this time.”  Jeff expressed his concern that we need to look at paving the entrance of the parking lot, especially.  People are paying good money to use the PCC and we need to maintain it.
IV) Director’s Report:
A. Last Month’s CIP meeting went pretty smoothly. There are a lot of financial requests this year, esp. with the fire department.  Dates to be cognizant of:

1. December 3rd – Jeff would like to go over the proposed budget and vote on it before the holidays.  The meeting scheduled for the first Wednesday in January will have to be postponed to the second Wednesday in January because Jeff is away at a conference that first week.    

2. January 22nd – Paula and Jeff are to meet with Pam regarding the FY 2016 operating budget.  Paula requested that the meeting be scheduled in the morning because she has other obligations in the afternoon.
3. February 3rd – PRC presents budget to BC and BOS.
B. Peterborough Community Center
1. The floor scrubber has been purchased but not used yet.
2. The Weeping Willow tree, outside of the PCC (next to the pellet silo) needs to be removed.  It is leaning towards the PCC and is too close to the pellet silo.  If we get a good storm, Jeff fears the Willow may take out the silo.  There is debate whether DPW or a professional tree service will be needed to take it down.  Estimated cost from a tree service is about 1,000 dollars.
3. The Holiday Tree Event is coming together very well.  The committee was hoping for 30 participants and as of today, they have reached that goal.  They have musicians, a Santa, elves, advertisements etc.  The one aspect that needs improvement is food vendors for Friday night.  Otherwise, everything is falling into place.  
4. Notes regarding the wood pellet boiler are listed above.

5. Big events are renting the PCC these past couple of weekends

a. The Wellness Festival reserved the PCC last weekend.  They think they had about 300 participants.  In the end, they were very happy with the location and outcome.
b. The Kundalini Yoga training occurs this weekend again.
c. The Boy Scout Food Drive Collection also happens this weekend.

C. Adams Playground
1. The lights at Adams playground are all set for skating this winter.  The rink should be set up in the next couple of weeks.  Chris Turner and Jeff are trying to start skating programs earlier this winter.
2. There is indeed graffiti up on the hill behind the arts and crafts building.  That will have to be removed next spring.

3. The special outlet has been installed for the skate sharpening machine.  Stacey says there is concern from the public that the PRD does the sharpening correctly.  Jeff agrees.  He is bringing in someone to train himself and Bob.  Once he is confident in their abilities, he wants to invite Henniker Hockey over for skate sharpening as a way of saying thank you for the donation of the sharpening machine as well as get a story in the local paper.

a. Overall revenue generated will be used to offset the ice skating program.

b. There is not a good ice skate sharpening facility in our area as of yet.  The average price is $6/pair of skates.

D. Vehicles

1. Both vans have running boards on now.  Terry indicated that the seniors still need a step stool to get into the vehicles.  She is going to buy a couple to put in the vans.
2. Rec 1 (the pick-up truck) now has its new body, a windshield and 4 new tires.  Estimated cost is around $8,000.  The truck still needs to get the green stripe as well as the PRD logo on it.
E. PRD Office

1. Carpet has been replaced.  PRC likes how it turned out.
2. Christmas lights are up, to be turned on after Thanksgiving.

F. Youth Sports and Usage Fees

1. Many of the PRD activities have been pulled out of the CV schools.
2. Jeff considered the CV usage of PRD facilities and visa versa to be “a wash”.

3. The basketball programs are done “in conjunction” with CV so there will be no usage fees charged against the PRD.  In turn, the PRD is not charging non- resident fees.  In fact, many of the programs are not charging a fee at all.

a. Cougar Cubs basketball is for 2nd through 4th graders, no charge (replacing PRD’s Bobcat Basketball program).
b. There will be a travel 3rd/4th grade basketball team, again – no charge.

c. K through 1st grade will be done by the PRD and those parameters have not been defined yet.  This PRD program has been offered before, called Lil’ Dribblers.
4. Jeff and Pam have not yet scheduled their sit down meeting with the CV representatives regarding the school usage issues/fees.

V) Program Report:  As every month, the committee read through a report of past, current, future programs.  The following are a few discussion notes:
A. The Halloween events did not draw the usual crowd.  Very few came to the bonfire event.  Even a few families, who signed up, did not show up.  Several believe that there was just too much going on in Peterborough over the past couple of weeks.
B. Fall Soccer:  In general, folks liked the change in the operational format of the program.  This is something to be continued into the future.
C. Senior Programming:  Jeff spoke to this based upon his meeting with Pam and Terry.  There are now three significant senior groups; senior lunch, arts and crafts and the cribbage group.  All consist of about 20 people.
1. He talked about increasing her hours

2. Terry will get a laptop as well as a town email address

3. Trips are starting to get off the ground
4. Jeff bought some miniature golf stuff for the seniors

5. He wants to get croquet, horseshoes etc. in the spring

6. Gentle Yoga tried get off the ground but was canceled half way through.  The program will be offered again in the spring

D. Portable Crafts, a group that has been getting together for a couple years now, has grown from an initial 2 attendees to a solid 10 participants.

E. Ballroom Dance is doing very well.  The instructor is the same, but location has changed.  

F. SVEV Basketball is offered for 5th/6th graders.  Jeff went to SMS to pass out flyers – letting kids know that the PRD has a team they can play on.  He was surprised at the lack of kids trying out.
1. Stacey suggested that this may be due to the number of choices the kids have.  There are way too many choices for the number of kids we have in the district.

2. Other basketball program notes are listed above in IV (F).

G. Boy Scout is doing very well, Jeff reported.  Jeff recruited 15 new scouts during “Boy Talk” at PES about a month ago.  The PRD hosted the Mt. Monadnock District Cub Scout Campfire on Oct 25th.  This was also a very successful event.

H. Girls Scouts are still active.  Jeff taught the Girls Scouts some fire safety and building skills that same day – October 25th.  They ended up cooking some foil dinners.

VI) Revolving Fund Report:  Jeff remarked that the Revolving Fund is “a little out wacky” because the journal entry has not been done transferring some Playground Program and Summer Teen Challenge monies from the General Fund into the Revolving Fund.  Once this is done, it will put the programming monies back into the “black”.    
A. The fund is absorbing some senior programming expenses.

B. Terry has been presented with the challenge to create senior programs to see what sticks and what doesn’t.

C. $3,000 was needed to fill the silo.  It is estimated that this will need to occur 1 to 2 more times depending upon the severity of the winter.
VII) New Business:  There was no new business. 
VIII) Adjournment:  Stacey motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:02pm.
Next meeting: Wednesday, December 3rd  at 7:00pm.
Respectfully submitted,

Lisa A. Koziell-Betz, Minute Taker
November 7, 2014
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