Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of November 7, 2012, 7:00 PM

Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Andrew Dunbar; Howard Russell; Eric Burbank, President of Peterborough Area Youth Soccer; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 7:00 PM by Paula. 

II) Approval of Minutes: 
a. Howard motioned to approve the Oct. 10th meeting minutes as written.  Tina seconded.  Unanimous approval.  
III) Director’s Report: 
a. Pool renovation:  The project is underway.
b. Peterborough Community Center (PCC) flooring: 
i. New England College (NEC) Floor:

1. NEC facilities director estimates that the floor under consideration could last 25 years.

2. Matt Danaher of Danaher Floor Restoration could help with installation.

3. NEC replaced their floor when NCAA regulations changed and an alumni donor was able to help them purchase a new floor.

4. NEC will accept the purchase price of $25K if we help transport the floor here.  They are not interested in payments over a number of years but want to receive full payment within one fiscal year.  

5. Jeff has approached Peterborough Area Youth Soccer (PAYS) with the idea of contributing toward the purchase of the floor for some kind of benefit that can be negotiated.
ii. PAYS Proposal:

1. Eric Burbank, President of PAYS, explained that the PAYS Board has discussed the idea and that they have a sizable field improvement fund.  While their focus until now has been on working with Peterborough Elementary School to repair their fields, this winter’s lack of gym space produces a conundrum.  They do not want to lose their indoor soccer season.  They realize that using some of their field improvement funds toward the PCC gym floor would help them this winter and, by providing more available indoor space, would help ensure a better future for soccer in the area. 
2.  Provided that the floor in question is a high quality floor, PAYS submitted a written proposal summarized as follows: In exchange for contributing $10K to the PRD to go towards the purchase of flooring for the PCC, PAYS asks for 1000 hours of use of the PCC, to be used within ten years.  PAYS would get first right of use for all Saturdays, Sunday afternoons, and Tuesday and Thursday evenings from February 1st until the Conval School District’s April break.  The sum of $10K would be payable to the PRD upon the installation of the flooring, which must be completed no later than Jan. 15, 2013.  Payment is also contingent on fixing the leak in the PCC roof prior to installing the flooring.
3. Eric suggested that during the 2013 winter PAYS would use this whole time allotment.  In the future, once the area school gyms return to their more typical availability, it is highly unlikely PAYS would need all of this time.  They would commit their usage by January 1st each year so PRD could plan their use of the gym for other purposes.

iii. Discussion of Proposal:

1. PRC discussed how this offer is like a prepaid rent.  Currently the PCC rents for $25/hour.  PRC briefly discussed how Jeff changed the former three-tiered PCC rental structure to $25/hour across the board, but then decided to return to the PAYS proposal discussion.

2. PRC discussed how the proposal would guarantee $10K of revenue vs. losing the potential for $15K of billable revenue by renting at the usual rate.  It was questioned how this deal with PAYS would impact other users of the PCC.
3. Jeff stated that in his opinion we still have the option to use the Revolving Fund for the entire amount needed.  Paula replied that the PAYS proposal would also be a good will effort, as we have worked hard to build a cooperative relationship with PAYS.
4. Paula identified two separate questions: 1) Do we want to move forward with the NEC floor, and 2) Should we accept the PAYS proposal or not?

5. Concerns surfaced about the amount of discount PAYS is requesting and whether that is equitable.  Eric responded that they thought $10/hour covered the cost of lights and heat during the course of time they expected to be using the gym.  It was pointed out that the proposed arrangement is not truly a “contribution” but is pre-paying for renting the space at a discount.  Paula said that it still would make it possible for us to purchase the floor.  Eric responded that the fund PAYS has is strictly for fields so kids can play soccer, not for making contributions.
6. Paula asked if it was possible to get the floor installed before January 15th (as identified in the PAYS proposal).  Jeff affirmed that he would like to have the floor in place for basketball season, which precedes the indoor soccer season.

7. Jeff agreed with the concerns about whether the proposal’s discount is equitable, stating that he had been imagining some period of time with a reduced rental fee but not a long period of time without paying any rent.  While he appreciates that money up front would help us purchase the floor, we also have to have money to pay for heat and lights.  He is also scared by the ten year commitment of significant time that would impact other groups.  
8. Paula asked if we might try to meet in the middle, agree to the plan for this year, but then try to reduce the number of years in the commitment.  She suggested that we try to come up with a counter proposal and meet again in about a week.

9. All agreed to discontinue referring to the PAYS proposal as a “contribution” and instead refer to the more accurate description of pre-paid rental.  Concerns were raised that the pre-paid rental at a lower rate would not cover enough costs to be functional.  Jeff responded that if PAYS offers money up front it is reasonable to discount their rent.  Even if their rental fee is actually a loss, we may be able to make up the difference in other uses such as reinstating volleyball, expanding basketball, and greater usage by the general public.  When asked what options Jeff might find comfortable, he replied that $10/hour is fair given the $10K proposed prepayment, but he thinks 1000 hours is a lot and ten years sounds like a long commitment.  He is comfortable with the guaranteed first refusal hours PAYS has requested.  
10. Paula summarized that clearly the PRC was not comfortable with the PAYS proposal as it currently written and that a proposal that includes paying no rent would not be in our best interest, but if we’re okay with guaranteeing times we should go back and forth with PAYS about the hours and length of time to be pre-paid.  

11. Jeff reminded everyone that we do have the money to install this floor without needing any outside arrangement.  The total cost including the floor itself, transporting it to Peterborough, a shock-absorbing layer and then the installation, is expected to be between $30 – 35K.
12. It was agreed to let Jeff and Eric discuss various options and try to agree to a new plan.  One option might be 1000 hours at reduced rental rates as $10/hour over five years with guaranteed available times, or another might be 500 hours over five years.  Jeff felt these would be palatable.

13. Tina motioned to propose a counterproposal to PAYS.  Paula seconded.  Tina, Paula and Howard voted in favor.  Andy abstained.

14. Eric will go back to the PAYS board and then get back to Jeff.  

15. Jeff expressed appreciation that PAYS was interested in offering this proposal, stating that PAYS is the only group around with this kind of money.  Eric departed.

16. Paula noted that the Revolving Fund has $69K as of 9/12/2012, and she wondered what would happen if we took $35K from the Revolving Fund.  Jeff stated that this would meet the Revolving Fund’s intended use, and that by funding the floor by ourselves we would be able to charge full price to PAYS and any other group.
iv. Resolution of Discussion:
1. Paula motioned that the PRC commit to the purchase of the NEC floor if we can resolve: 1) that the floor has developed no issues of concern (weather, moisture or animal issues) while it was in storage, and 2) that the PRC and PRD come up with a satisfactory agreement for funding it.  Tina seconded.  Unanimous approval.

2. Quality of floor: Jeff will meet with the installer of the floor and NEC personnel to evaluate storage and floor conditions and report back to the PRC.  He will ask the installer to issue a statement as to the present quality of the floor, preferably in writing, and will get an estimate for installation and refinishing.  Jeff notes that the floor will need light sanding, lines repainted, and the surface refinished.

3. Payment of floor: If reassured about the floor’s quality, Paula asked if we then want to pay for it out of the $28K field development line item from the Revolving Fund.  Jeff stated that basketball, lacrosse and volleyball are positive line items which still have money and would be using the gym.  Paula asked if the PRC is comfortable paying for the rest out of the Revolving Fund or if we still want to work something out with PAYS.  Tina asked for careful estimates on all aspects of the costs before we decide, suggesting that we vote after we know the whole story and determine if town employees can help install the floor.  Andy requested written detailed information as soon as possible so he could be prepared to vote at the next meeting.  

4. Plan: The plan is to meet again in the near future specifically to discuss this topic.
c. Capital Improvement Program (CIP):  Jeff attended a CIP meeting and he is sure the proposal to “purchase two used 15 passenger mini-buses & one used 12 passenger mini-bus with    

handicapped accessible lift and capacity for two wheelchairs” will get push back.  He suspects that if we want our vehicles (busses) we may need to come up with part of the funding.
d. PRC agreed that the photos and updates on Facebook have been effective.

IV) Program Report:  Lisa summarized the success of the new Halloween program- a bonfire featuring storyteller Simon Brooks.  Despite the drizzly weather and approaching storm (remnants of Hurricane Sandy), approximately 65 people attended.  Lisa mentioned two new programs being offered at the PCC- archery for ages eight and up, and the upcoming Men’s Night Out Craft Fair- a one-stop holiday shopping opportunity featuring local vendors and crafters.  

V) Revolving Fund:  After examining the September 2012 Report, the only comment was that we have some money in the Revolving Fund.

VI) New Business:   There was no new business.

VII) Adjournment:  Howard motioned to adjourn the meeting at 8:51pm.  Tina seconded.  Unanimous approval.  

Next regularly scheduled meeting: Wed. December 5th at 7:00pm
Respectfully submitted,

Lauren Martin, PRC Minute Taker 
11-21-12
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