Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of December 5, 2012, 7:00 PM

           Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, PRD/Budget Committee Liaison; Eric Burbank, President of Peterborough Area Youth Soccer; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 7:01 PM by Paula. 

II) Approval of Minutes: 
a. Andy proposed two amendments to the Nov. 7th meeting minutes, as follows:
i. III. Director’s Report, iii. Discussion of Proposal, 1. “PRC briefly discussed how Jeff changed the former three-tiered PCC rental structure to $25/hour across the board, but then decided to return to the PAYS proposal discussion.”
ii. III. Director’s Report, iii. Discussion of Proposal, 3. “Jeff stated that in his opinion we still have the option to use the Revolving Fund for the entire amount needed.”

b. Tina motioned to approve the Nov. 7th meeting minutes as amended.  Howard seconded.  Todd abstained due to his absence from the Nov. 7th meeting.  All others approved.  
III) Director’s Report: 
a. Andy questioned whether PRD had ever filed an insurance claim for an automatic external defibrillator (AED) that disappeared in the past.  Jeff replied that the AEDs were obtained for $1K from a special grant.  Tom Dardas from the Peterborough Fire Department has stated that a replacement unit would cost between $1 – 3K, and our insurance carries a $1K deductible, so a claim was never filed.
b. All remaining discussion of the Director’s Report centered around the Peterborough Community Center (PCC) flooring: 
i. Assessment of the flooring:

1. Jeff and Tina travelled to New England College (NEC) today to see the stored wooden floor that is being considered for purchase.  Accompanied by NEC facilities director, Jay Burgess, and Matt Danaher of Danaher Floor Installation, they were able to view individual pieces of flooring that had been pulled out of various places in the storage truck as well as look inside the open truck to assess storage conditions.  Mr. Danaher knows this floor well, since he initially installed this floor at NEC and then removed it when a new floor was donated.  In Mr. Danaher’s opinion, the floor is in good shape and has two to three more sandings in it.  Sandings can be 10 – 15 years apart and the last sanding of this floor was within the past five years.  It is Mr. Danaher’s opinion that this floor will not need a sanding when it is installed and may not need a full refinishing.  
2. Following the meeting at NEC, Jeff brought Mr. Danaher to the PCC to evaluate the concrete slab floor, which needs to be level before the wooden floor can successfully be installed.  Mr. Danaher assessed that due to settling some areas will need to be ground down and other areas raised up, but that overall the slab was in better condition than he expected.  Slab preparation is estimated at approximately $3K.  
3. Current estimated costs:  Slab prep- $3K; purchase and transportation of flooring from NEC- $25K; cushioning foam under layer- $6,500; installing and finishing floor- $2,500 = $37K total.  
4. Danaher Floor Installation would supervise the layout and installation but area volunteers would do the actual installation work.  Flooring pieces are all lettered and numbered so assembly is similar to putting together a jigsaw puzzle, working from the center of the floor out to the edges.  Some of the flooring edges have dried wax that will need to be scraped.

5. The addition of the foam adhesive under layer will improve shock absorption from 5 – 10% to 50%.
6. Mr. Danaher reportedly stated that a new floor of this quality would cost $22/sq. ft.  A new floor of the poorest available quality would cost $18/sq. ft.  This floor will cost $5 – 6/sq. ft.
7. The floor appeared to Jeff to be maple, though he is not certain.
ii. Additional discussion and voting:

1. Tina identified a large uncertainty: the people who will install the floor.  Cost figures are based on a supervisor from Danaher Flooring overseeing volunteer labor.  The process is that Matt Danaher would lay the floor out and provide two to three eight-hour days of supervisory time.  Jeff thinks we may only need four to six volunteers at a time.  Tina questions whether we can get enough people to do the work.  Eric Burbank stated that the PAYS Board is adamant about having an indoor season and he is certain they would volunteer.  It was also suggested that we contact other users such as sports teams, Summer Teen Challenge families, and local organizations.  Volunteers built the original Adams Playground and the updated Playground, so it was agreed that our community has many generous volunteers.  Jeff has also met with Town Administrator Pam Brenner to tell her that the floor looks good and that he expects we will need public works personnel to help with the installation.
2. A concern was expressed about the shut down time for PCC programs, and it was agreed that the schedule should be tightened up as much as possible to minimize disruption.  Andy pointed out that it will be important for our insurance company to know we have acquired the floor in case there is any problem before it is fully installed, and that we should make sure our volunteers will be covered while they are on site during the project.
3. Bob asked what would happen if we agree to a contract with PAYS and then cannot afford to heat the building.  Jeff responded that we will just have to plan on heating it, and he pointed out that rentals are definitely increasing.  He stated that we knew we may need to operate on a loss for a few years, but that the goal is to break even on utilities.
4. Bob raised the concern about wear and tear on the floor from non-athletic programs.  Jeff replied that we have a dance floor we could put on top for now, but that we will need some kind of gym floor covering on a roll as well as door mats.  Jeff expects that a floor covering might cost an additional $3K.  Tina pointed out the benefit caused by folks entering the building via the ramp, as opposed to walking straight in from the grass.  Jeff identified that we will have to plan on sweeping the walkway whenever sand has been put down.  Bob suggested there could be a custodial fee for rentals, but this idea was not met with enthusiasm.  
5. Todd motioned that we accept the floor and try to figure out how we are going to finance it.  Tina seconded.  Todd, Tina, Paula and Howard voted in favor.  Andy abstained due to concerns about the unknown additional cost of the protective floor covering.  The motion passed.
iii. Paying for the floor:
1. Regarding the PRC’s reaction to the PAYS proposal on 11/7/2012, Eric Burbank stated that the PAYS Board felt it would be palatable to modify their initial proposal to 500 hours and eliminate reference to the 10 year expiration date.  PAYS would still prepay $10K with the understanding that they would have dedicated use of the PCC for 500 hours from February 1st until the Conval school district April break, with first right of use on all Saturdays from 8am – 6pm, Sundays from noon – 6pm, and Tues./Thurs. evenings from 5:30 -9pm.  Eric provided a handout describing the modified proposal.  PAYS would give PRD notice by January 15th on the exact hours they need.  The $10K would be payable to the PRD upon installation of the wooden floor, with installation expected before the indoor soccer season commences.
2. Jeff summarized that we’ve identified approximately $37K in costs (see Director’s Report item a, section iii).  PAYS is offering $10K in prepaid rent.  We currently have $27,906 dedicated to field development in the Revolving Fund.  In addition, after each soccer season Jeff and Eric traditionally split any monies left over after paying for soccer expenses.  They have not yet divided the remaining funds from the fall 2012 soccer season, but Jeff thinks we probably have enough additional money to purchase the protective floor covering.  
3. Tina stated that Matt Danaher explained that this is a slow time of year for gym floor installations and that it sounds like they could supervise our installation as soon as we can figure out the logistics.  

4. Tina motioned that we purchase the NEC floor using our field development money, installing it by January 15th so that we can receive the PAYS prepaid rent of $10K.  The longevity of the floor is crucial, so, if possible, the floor covering should be funded through the field development money that remains after Jeff reconciles the past two soccer seasons with PAYS.  If the actual costs are less than what was estimated, the remainder of the dedicated money should be put toward PCC rental and used for PCC needs other than the floor.  Todd seconded the motion.  Unanimous approval. 

5. Paula thanked Eric and the PAYS Board for working with us, and Eric stated that he is so pleased there will be an indoor soccer season.  Eric departed from the meeting.
6. Jeff agreed to email the PRC as soon as he knows the cost of an appropriate floor covering.  Paula and Tina asked for regular communication about the progress on the floor preparation and installation.

IV) Program Report & Revolving Fund: Tina suggested that we skip the Program Report and Revolving Fund discussion, in light of the time, and move straight to the budget discussion.  
V) New Business: FY 2014 Budget Discussion:
a. Budget Summary:

i. Jeff clarified that we are currently in fiscal year 2012 - 2013, which is referred to as FY 2013.  Tonight’s discussions will concern a proposed budget for 2013 – 2014 and will be referred to as FY 2014.  

ii. Jeff directed attention to the three page budget summary and budget worksheet.  The PRD operating budget for FY 2013 is $380,151.  The proposed budget for FY 2014 is $419,505, which is an increase of 10.35% in operating expenses.  
iii. Jeff explained that the Selectmen have mandated that no department can propose an increase over 2.5%.  He described that the increase in proposed operational costs is primarily related to the pool.
b. Salary Budget:

i. Bob clarified that the term “cafeteria wages” refers to the payout an employee receives when already receiving benefits through his/her spouse.

ii. Administrative salaries have not risen except for merit increases.
iii. Aquatic salaries are up $20K.  The dollar amount per hour has risen from $11/hour to $11.39/hour.  Due to the slide and splash pad, a significant increase is proposed for lifeguard hours and a slightly more moderate increase in hours is proposed for bath house attendants.  Jeff explained that when the slide is operating an additional lifeguard will be needed for that station.  Anticipating greater demand for the new pool amenities, Jeff tried to factor in extra hours for open swim and family swim.  Instead of ending family swim at 7:30pm, he proposes extending it to 8pm.  Instead of opening the pool to the public at 1:30pm, he suggests opening at 12:45 or 1pm.  A total increase of 15 guard hours per week is proposed.  This comes to an approximately 1400 total hours increase for guards for the eight week summer program, with another 596 hours increase proposed for bath house attendants.  Jeff suggested that if the PRC wanted to keep the pool open for the same hours as in the past, this would save $3645 on guard salaries and $1300 on bath house attendant salaries.  The increase in aquatic salaries in that scenario would be $15K.

iv. Discussion ensued about the hours of pool operation and how to generate revenue for the pool operation through fees.  Tina stated that the splash pad should not be open during time dedicated for the swim team because of the liability issue of folks needing to walk past the pool.   Tina also stated that she doesn’t agree with the idea of charging Peterborough residents to use the pool since they are already paying for it in taxes.  She would like us to work on marketing the pool to non-residents and area day camps, charging them fees.  Todd felt that without usage statistics on the first year with the new pool it would be the wrong time to increase hours of operation.  Paula and Andy agreed that Peterborough residents are already paying for the pool through taxes and that non-resident pool passes would probably not equal what town residents are paying per capita.
v. Todd motioned that we maintain the original hours of pool operation.  Tina seconded.  Unanimous approval.

vi. Jeff said we need to come up with an off-setting revenue for the pool.  Tina suggested we consider not having the slide open during all hours of pool operation.  Todd suggested we revisit the non-resident pool pass fee.  Last year a non-resident family pass cost $110.  Tina suggested we increase that fee and market the pool, stating that if we sell a lot of passes we’ll have a case for going to the Town Administrator to request another guard.
c. Administration Expense Budget:

i. Jeff reviewed many categories within the administration budget that are level funded with last year.  Dues and publications went down by $395 and have decreased by $613 in the last six years.
ii. Mileage expenses are projected to increase by $1000, based on the actual expenses from the previous year.

iii. Staff development is up $598 based on actual expenses and slightly increased fees.  Paula questioned what has been implemented due to Jeff’s attendance at the National Parks and Recreation Association (NRPA) Conference.  Without checking actual sessions attended and noting that it may take years for some new ideas to come to fruition, Jeff mentioned the benefit of sessions on current trends, pricing mechanisms, infrastructure, program ideas for seniors, sessions on community centers, and sessions on pools.  Paula acknowledged that the national conference is helpful, but asked if Jeff might attend every other year.  Jeff described his need to earn specific continuing education units (CEUs) each year to maintain his professional certification, and that conferences provide opportunities for earning CEUs, but said that he would be willing to skip the 2013 national conference in Houston to save money.  Jeff expressed an interest in attending director’s school instead of the national conference, and described his goal to become an accredited NRPA department, but said that both of these would be expensive so he has kept them out of the budget.  Jeff conveyed his reservation about cutting the NRPA conference now, due to the reality that once something is cut from a budget it can be hard to reinsert it in the future.  Paula summarized the agreement that Jeff will not attend the NRPA national conference this year, and that she proposes he goes to the national conference or some other large training every other year.
d. Summary of the Progress with the Budget Discussion:

i. Todd pointed out that the proposed budget is up by 10% for a total increase of $40K, and we need to try to trim about $30K.  With the change in aquatic salaries and cutting Jeff’s attendance at the national conference, so far the PRC has cut $7K.  Todd proposed continuing the budget discussions at the next PRC meeting.  Tina added that some of the figures that are changing are based on actuals and do not indicate a changed budget.  Paula replied that we don’t need to cut the whole $30K but we do need to review the whole budget.  She proposed starting the next meeting one half hour earlier than usual, to allow additional time for budget discussion.  Everyone agreed to this meeting time.
ii. Jeff concluded that he has received a clear message about where to go for revenue and he will try to work on this.  Tina reiterated her suggestion to market the pool to non-residents, suggesting pool field trips to area groups and day cares on days when our playground program is away on field trips.  Day visitors to Peterborough might be interested in the pool.  The splash pad is something no one else will have so we need to promote it in a big way.
iii. Andy motioned to table any further discussion on the budget until the meeting on Wednesday January 2nd at 6:30pm.  Todd seconded.  Unanimous approval.
VI) Adjournment:  Todd motioned to adjourn the meeting at 8:57pm.  Paula seconded.  Unanimous approval.

Next meeting: Wed. January 2, 2013 at 6:30pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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