Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of December 11, 2013, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; 

Jeffrey M. King, Recreation Director; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:05 PM. 
II) Approval of Minutes: 
a. Andy asked if there was any response to his questions from August 15th about Dick Cuddihee and Torphy Construction.  Jeff replied that he has not heard from Dick Cuddihee yet, and that we are holding back $1800 from Torphy’s payment for the pool construction until it is clear we have no issues reopening next year.  Jeff summarized that there is nothing new to report, adding that the insurance would not cover the oil tank issue at the Peterborough Community Center (PCC).

b. Howard motioned to approve the November 6th meeting minutes as written.  Andy seconded.  With unanimous approval the minutes were accepted.
III) Director’s Report:
a. Budget:  It was agreed to discuss the budget in its own section at the end of the meeting.

b. Vehicles:

i. Rec. 7 (school bus) was driven away by Robert Bethel from Philadelphia, PA, who purchased it for $1,983.00.

ii. Rec. 5 (mini bus) has not been sold yet.  Jeff stated that he hopes to get at least $500 for it.

iii. Twelve passenger van:  Jeff picked up the used van just before Thanksgiving and it works great.  He hopes to get a second van at the start of FY2015.

c. PCC:

i. Town Administrator Pam Brenner sold the remaining Herman Miller chairs and proceeds will go to the PCC kitchen fund.  Jeff explained that we still need approximately $30,000 for the kitchen renovation.

ii. We received $357 today from the Lamys, the PRD Tae Kwon Do instructors, from the profit they earned by selling Manchester Monarchs tickets.

iii. Dublin Christian Academy is renting the gym on a regular basis for basketball practice.

d. Capital Improvements:  Jeff described that his presentation to the CIP Committee went pretty well.  The dump body for Rec. 1 and the proposal to purchase a second 12 passenger van appear to have made it through.  The equipment capital reserve was approved for only $10,000. 

e. Revolving Fund:  Jeff stated that the balance is looking better.

f. Ice Rink at Adams Playground: Jeff reported that the ice rink is being used every day and every night, even though the ice is not in good condition yet.  It was flooded today with the expectation that single digit temperatures will create a fresh, smooth surface.  A discussion ensued about whether it might be possible to use the (wasted) water from the flushing of fire hydrants to fill the rink

g. Athletic Business Conference:  Jeff reported that this conference in San Diego was beneficial.
IV) Program Report:

a. In the absence of program coordinator, Lisa Koziell-Betz, Jeff answered questions regarding Lisa’s written program report.

b. Adult Exercise:  Jeff mentioned that it has been suggested that we acknowledge Deb Giaimo for her many years teaching adult exercise when she retires in March.  Jeff expects we will plan a reception with food and possibly a little gift.  These acknowledgements would be paid for out of the Staff Development line item.

c. Ballroom Dancing: Ballroom classes have moved to a dance studio downtown.  Jeff stated that it is nice to have a beginning relationship with a dance studio.

d. Silver Valley Basketball: Our boys 5th/6th grade team, sponsored by Grapelli’s, won their first game this past Monday.

e. Girls’ Instructional Basketball:  This program is going so well that it will continue through the regular basketball season.  Jeff reported that the girls seem to respond better to having their own program.

f. Lil’ Dribbler and Bobcat Basketball registrations are underway.

g. Tae Kwon Do has been told they need to end fifteen minutes early so that Conval basketball teams can use the gym.  Conval has six teams this year.  Jeff added that he has a meeting tomorrow with Conval’s new athletic director and his administrative assistant.

h. Senior Programming:

i. Andy reported that he and Howard regularly attend the Senior Lunch.  Lunch Coordinator Ann Lessard emailed Andy that she wants to get more programs going for the seniors.  Andy shared an article Ann had sent him about Hillsborough’s Senior Advisory Council.  Andy agreed that it seems there is room to develop more for seniors.  Howard mentioned that there are existing senior groups and meals in other places around town.  Jeff pointed out that the senior lunch program loses money.  Lunches cost $7 each and diners pay $5 per meal with the Town of Peterborough subsidizing $2 per meal.  Jeff explained that Ann thinks if she can advertise the menu ahead of time, more seniors might be interested in the lunch.  She plans to inquire if Peter Robinson of Roy’s might take over the meal preparation, but Peter has already told Jeff that he could not produce a meal for $7.
ii. Jeff noted that last year we offered the opportunity to walk in the PCC gym during the daytime for a couple of dollars, but charging a couple of dollars was apparently too much.  Paula questioned whether we might offer memberships.  Jeff added that besides cost, another barrier to senior programming is transportation, with no bus available in this immediate area.  He continued that in an ideal world, seniors would be picked up, taken to the store, and returned home.  There are councils on aging which are designed to do just that, but we have no resources like that in our area.  Jeff also pointed out that Ann may not necessarily represent all the seniors of Peterborough.  He noted that Lisa had scheduled a feedback session on senior programming last year, and the two people who showed up had polar opposite ideas on what they want.  
iii. Jeff acknowledged that the PCC is pretty booked solid in the afternoons, evenings and weekends, but that there is very little use in the daytime or mornings.  He would love ideas for daytime programs to hold in the PCC, but it is hard to know what seniors will actually attend.  Andy stated that he wanted to share Ann’s feelings since he had been asked to represent her concerns. 

i. Daddy-Daughter Dance:  Jeff referred to today’s Constant Contact e-newsletter, where moms were invited to participate in planning and putting on the Daddy-Daughter Dance.  His colleague in Newmarket has successfully incorporated moms into planning a similar dance.
j. Indoor Soccer:  Jeff will meet with PAYS coordinators tomorrow night to make plans.

k. Lacrosse:  

i. Bob Taylor, who has run lacrosse programs through the PRD, has become Conval’s varsity lacrosse coach.  He now wants to step down from the boys’ program through the PRD.  Derek Sorbello is still coaching the girls’ lacrosse programs.  

ii. Bob and his assistant coach plan to hold a three day lacrosse program at the PCC during Christmas school break.

V) Revolving Fund Report:  
a. Jeff identified that the bottom line of the Revolving Fund is healthier, but that we are not out of the woods as we are just entering heating season.  He mentioned that he has asked Lisa to look into the possibility of homeschool or preschool groups using the PCC during daytime hours.

b. A discussion ensued about solar panels at the PCC, the old sledding hill at Adams, and at the bathhouse.  Jeff stated that Rodney is looking into a grant for a wood pellet boiler for the PCC.

VI) New Business: FY2015 Budget:  Paula proposed that Jeff present each section of the budget and give the PRC a sense of the big picture before they vote.
a. Budget Summary: Jeff acknowledged that this year will be painful.  He put needed increases in the budget and said we will just have to figure them out.  He pointed out that some of the increases are things that have been put off repeatedly and cannot be avoided any longer.

b. Salary Budget:  

i. Jeff remarked that this section is up significantly, primarily due to the Affordable Health Care Act, which takes effect in January.  According to federal law, “full-time” is now defined as anyone working 30 hours or more per week, and these positions qualify for health benefits.  This affects the administrative assistant position and the maintenance crew.   

ii. The PRD administrative assistant is currently a 34 hours/week position, which therefore is eligible for health care benefits next year.  Jeff explained he has three choices:  make this position full-time and offer full benefits; reduce the position to 28 hours/week so it would not qualify for benefits in FY2016, which Jeff feels would not provide the amount of work needed from this position; or reduce the position to 20 hours/week and job share with another individual working 20 hours/week.  The third option would require the right people to make it work and Jeff expressed concern that reducing from 34 to 20 hours/week might result in losing the current employee.  Jeff is recommending that the administrative position becomes full-time because we are going to have to pay for health benefits anyway.  Jeff felt this position should have been full-time years ago.  
iii. Jeff is not proposing that any maintenance workers become full-time.  The Selectmen have decided not to pay benefits for seasonal workers.  Jeff plans to shift some workers’ hours down and increase hours for some others.  One person already works 25 hours/week, so that position is not affected.  Another is a retired NH firefighter who is only allowed to work 32 hours/week because of his retirement package.  Because the Affordable Health Care Act states that health benefits must be offered to employees working 30 or more hours/week for over 16 weeks/year, this man will have to be reduced to 28 hours/week.  He averaged over 30 hours/week last year so Jeff explained that he cannot bring this man back until July.  The part-time winter maintenance position can continue through the spring.  The maintenance crew will therefore consist of one person at 25 hours/week, one at 28 hours/week, and since college students work less than 16 weeks a year, Jeff can increase those positions to 40 hours/week without needing to offer benefits.  With weekend tournaments and trash removal, Jeff feels we can use maintenance workers seven days/week.  Jeff summarized that he is not adding a position and not making the college students “full-time,” but it is going to cost more for maintenance salaries.  Maintenance salaries are based on hourly changes.
iv. Jeff also noted that he is increasing the hours for bathhouse attendants and decreasing the hours for lifeguards, somewhat based on the actuals of operating the new pool and splash pad.  

v. Paula asked if Jeff’s merit increase comes from Pam’s budget.  Jeff affirmed that, adding that although his merit increase does not appear in the PRD budget, his retirement does.  

vi. Andy noted that he would like to try to cover the costs of operating the ice rink.  Jeff replied that he is hoping to offer “learn to skate” opportunities with involvement from Conval skaters, as well as some community skate nights with bonfires, where we could ask for donations.  These events would need to be organized somewhat at the last minute, however, since the ice is so weather dependent.

c. Administration Budget:

i. Recreation software: 

1. Jeff pointed out that we have been talking about getting a new recreation software package for quite a while.  Fash Farashahi, the Town’s IT Coordinator, has notified Jeff that our current server is no longer going to be supported so we must get a new software product.  Our current software was purchased in 2004.
2. Jeff explained some of the benefits new software will provide, including online program registration and payments, easier communication with customers, and membership management.  We have researched and done demonstrations extensively and have contacted other recreation departments for feedback, narrowing down the choices to the two products best suited for our department: MyRec and Sportsman.  Besides the initial start-up costs, both charge annual fees.  
3. Jeff identified that the product we have selected is MyRec, which is based in Vermont.  This small company provides personal support throughout the times our office is open.  MyRec will enter data for us and the system is intuitive, so with training over the phone our transition should be smooth and quick.
4. Stacey suggested the need for a multiple year contract locking in at the current fees.  While the cost of MyRec seemed expensive to many, Jeff pointed out that this was the least expensive of all the recreation software products we researched, and that, by comparison, the Finance Department will be upgrading their software for around $50,000.
ii. Phones:

1. Jeff identified the other increase in this category is the phones he had installed at Adams Pool and Cunningham Pond.  Both are the absolutely least expensive options for business lines, and employees have been instructed to use the phones for 911 calls only.  The lines themselves are only $22/month, but with fees and other charges the cost increases to $60/month.

2. Jeff explained that the pond has never had sufficient cell phone reception, which could pose a serious problem in an emergency.  The pool’s alarm system is connected to the phone line, so without the phone we would have no alarm system.

3. Andy suggested a capital project idea for the future, to install security cameras at the pond for the safety of children and female employees.  Jeff agreed to explore this for next year, adding that it probably would be a good idea for all our facilities.  Jeff commented that there is a camera system that is designed to provide views of blind spots in the deep end of a pool.

iii. Property and Liability Insurance:  Jeff identified that this line item was only added to department budgets a couple of years ago, but is now being moved back into the General Government Budget.  Although last year’s budget included $7,180 for this line item, zero is needed for FY2015.

d. Programs Budget:

i. Jeff noted that the budget is down in this category.  This past fiscal year we had budgeted for the purchase of an automatic external defibrillator, but once that is purchased we do need to keep that amount in the budget.  Paula cautioned Jeff to coordinate this purchase with the Peterborough Fire Department, since there are different brands.  Jeff replied that he is coordinating this with the PFD, getting it for the state bid cost.

ii. Jeff commented that the line item for Transfer to Revolving Fund appears to be reduced, but it is really not.  Town Administrator, Pam Brenner, added $6000 to the operating budget for the purchase of the new van, and this amount was put into the Transfer to Revolving Fund line item.  This year, Pam agreed to put in $10,000 for another van.  The increase of $4000 will show up in another section.

iii. Jeff reduced the number of hours for the Summer Teen Challenge staff based on the actuals from last year.

e. Maintenance Budget:

i. Jeff increased the budget for electricity for the first time in four years, based on actuals.  He explained that we have been going over budget in this line item but kept it artificially low by helping cover costs with the Revolving Fund.  Now that we are using so much funding for the PCC, Jeff has a hard time subsidizing electricity costs.

ii. Jeff noted that before renovating the pool we were spending over $12,000/year on water and sewer.  Last year Jeff requested $12,000 but was cut to $10,000.  We have already spent $10,980 and we are only half way through the year.  He again requests $12,000 for water and sewer.  Jeff explained that a meter was put on a Union Street hydrant to charge us for water for the ice rink.  Jeff also commented that Buildings and Grounds pays 27% of all utility bills for the PCC.
iii. Jeff explained that the reduction by $7000 in Repairs and Maintenance is offset by the $7000 increase in Supplies.  Jeff and Finance Director, Nancie Vaihinger, have been consolidating some line items and Jeff is trying to put money into the budget in the specific areas where he codes corresponding expenses.

f. Vehicle Budget:

i. Under Maintenance and Repair, the budget is increasing from $1500 to $10,000.  Jeff explained this increase as a CIP budgeted item for the dump truck body.

ii. The gas budget is increasing by $800, which is offset by the decrease in mileage by $800.  Jeff explained that staff can use the van on errands instead of using their own vehicles and charging for mileage.

g. Capital:

i. Jeff noted that we went ahead with $10,000 for the dump truck body.  Pam has thus far agreed to $20,000 for a van with $10,000 coming from a combination of the Noone Fund and Revolving Fund.

ii. The budgeted expenditure for the Isabelle Miller Fund is $20,000, because this amount is what we get every year.  We have roughly $65,000 in the Miller Fund right now.  Andy noted that the security camera system could come from Isabelle Miller Funds since it would be a new program.
h. Discussion on Proposed Budget:

i. Paula commented that we are not going to have a 17% budget increase approved, asking Jeff where he can bend.  Jeff responded that we could possibly put off the dump body but we really need another van.  Paula noted that we should have this conversation about what we can and cannot be flexible about, because we do not want the Budget Committee to just tell us to cut to a certain amount.
ii. Jeff mentioned that he has spoken to Pam about using Noone Funds for the computer system, which would show up as revenue this year and will not appear there next year.

Discussion ensued about the proposed recreation software purchase.  Jeff explained that the first year costs are $6450 so he budgeted for $7000.  Annual fees which will need to be budgeted in the future average around $5000.  Jeff read the breakdown of MyRec fees and what they cover.  The need for $5000 in annual maintenance fees and the role of the Town IT Department in relation to recreation software was questioned.  Jeff stated that fees for each company’s software and maintenance are not negotiable, and that MyRec was the least expensive product by far.

iii. Paula and Stacey agreed that in discussing what can be trimmed, nothing stands out.  The PRD has held to a flat budget for six years, cutting the budget every year to get it down.  Jeff acknowledged that every year he has cut things down as deep as he could.  He feels he cannot cut the van since he has fought so hard for that.  The cost for employee health care is causing an enormous impact but cannot be changed.  Because we’ve been told we must get new recreation software and have chosen the least expensive option, that item cannot be reduced further.  He is loath to cut maintenance because they have worked so hard to get the place up to snuff.  Paula noted that a full half of the increase is related to compensation.  Stacey identified that more than half the categories cannot be changed, and questioned how the health insurance could be cut.  Jeff replied that it cannot, unless we cut employees.  Stacey concluded that she thinks the budget proposal looks great as is.

iv. Jeff stated that his deadline to present the budget to Nancie is January 17th, and he takes it to Pam on Thursday January 23rd from 4:00 – 5:00pm.  Paula asked if Jeff can convey her request to move the meeting with Pam earlier that day so that Paula can attend the meeting.  

v. The schedule for the next PRC meeting was discussed, due to conflicts with New Year’s Day and Jeff’s conference in early January.  The decision was made to hold the next PRC meeting on Tuesday January 14th.  Paula proposed that the PRC wait until then to vote on the budget, to allow for Todd Weeks’ participation and to allow time for additional review.  Andy expressed a desire to look for areas to economize without losing anything, like asking to have the flushing of the hydrants delayed until we are ready to fill the ice rink.  Jeff commented that he does not like to bring the budget to Pam so low that there is nothing left to cut.  He thinks we should put forth the budget that we feel is appropriate, noting that it is the job of others to cut it.
VII) Adjournment:  Howard motioned to adjourn the meeting.  Stacey seconded.  With unanimous approval, the meeting adjourned at 8:56pm.
Next meeting: Tues. January 14, 2014 at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker

12-18-2013
PRC Minutes of Dec. 11, 2013


Page 2

