Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of February 12, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, Budget Committee/PRD Liaison; Roland Patten, Budget Committee Chair; Rodney Bartlett, Director of Public Works; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:02 PM. 
II) Approval of Minutes: 
a. Regarding the minutes from 1/14/14, Andy asked to have the following statement added to section VII, subsection b, item iv: “Bob commented that property values have dropped in Peterborough in recent years, which was met with agreement.”
b. Stacey motioned to approve the January 14th meeting minutes with the change above.  Andy seconded.  With unanimous approval, the minutes were accepted.
III) Union Street Reconstruction Project Update:

a. Overall design:  Director of Public Works, Rodney Bartlett, joined the meeting to provide an update on the Union Street Reconstruction Project.  Referring to architectural plans, Rodney pointed out the pedestrian access through the playground.  Based on the previous meeting with the PRC, they are trying to not end up with a single crossing.  The plan includes a splitter island with a bubble in the middle. The current plan will cut somewhat into Ecco Field, requiring the relocation of the existing bleachers and players bench.  A PSNH contractor will have to move an existing utility pole.  Many trees in this area will be removed.  The chain link fence will be relocated and the gate reset.  Both walkways will be elevated.
b. Landscaping:  Rodney showed a landscaping plan that incorporates low maintenance, drought and salt-tolerant plants, including a ground cover of daylilies.  The landscape architect will review plans at a future PRC meeting.  Planting is anticipated for spring 2015.  The design will save most of the existing evergreens.

c. Street lights:  There is one street light at the utility pole by the first crosswalk and another utility pole is at the westerly end crossing.  They tried to put overhead lights at the crosswalks and on the only access to the parking lot.  Jeff asked if the PSNH contractor might be able to move poles to illuminate the ice rink.  He had been unable to arrange for this in the past, and thought it might not be as difficult if PSNH is on site already.
d. Passing lanes:  Rodney mentioned that the paved width of the road will allow room for two cars to pass, so that it will be possible to move around a stopped vehicle.  The raised crosswalks will be similar to what is currently found in West Peterborough.

e. Timeline:  Rodney explained that they will advertise for the project in March and open bids in late April.  They plan to award the contract in May and begin work in June, at the earliest.  This summer they will put down the hot top and sidewalks.  In May/June 2015 they will finish the landscaping.  The road will remain open throughout the entire project, though Rodney acknowledged that dust will be an issue this summer.  

f. Signage:  Rodney stated that the plan includes two proposed signs for Adams Park.  Jeff explained that he would like the signs to match our other PRD signs, adding that he likes the reflective paint on the “Welcome to Peterborough” signs.
g. Pavilion:  Rodney added that the square pavilion in the playground with the fabric roof may need to be moved, and that moving it will be included as part of the project.  

h. Bob asked if there will be a light pole in the area near the PRD driveway, so that the entrance could be lit.  Rodney identified that there will be a pole across the street but it will not have a street light on it.  Jeff asked if they could try to have a light at the PRD entrance.

i. Andy asked how much all this was going to cost, to which Rodney replied, “A lot.”  Rodney explained that last year they went to the Budget Committee to get approval to pave Union Street from Elm Street to West Peterborough.  The section through the playground is receiving special attention as this is an opportunity to slow down traffic and make it safer for pedestrians.  Rodney said the number one complaint about Union Street is the speed of cars.  Andy acknowledged that people disobey speed limits throughout all of Peterborough, but the group agreed that because of the pedestrian traffic in the area of the playground and ball fields, the PRD area poses a particular concern.  Rodney noted that this is the only area getting special treatment.  The rest of the project is just replacing what we currently have.  He added that they are also considering what steps they can take to improve safety at the five corners intersection of Main, Union, Vine, Elm and High Streets.
j. Andy suggested something physical be placed in the island to bring it to people’s attention.  Paula commented that the plans look good and she thinks this will really dress up the playground area.  Rodney asked if anyone on the PRC had a flair for landscaping, but no one stepped forward.  Andy wondered if the group that maintains the planters by the library might be able to offer suggestions.

k. Rodney left the plans for the PRC to examine more fully at their leisure.  He stated that the next public meeting will be Feb. 25th at the Town House, and that on Sat. March 1st Hoyle Tanner will be meeting with Union Street residents in the PRD meeting room.  Rodney affirmed that the total project value is $2.6 million.  He commented that the contractor will need a place to stage equipment and a trailer, and that if they use the westerly end of the Adams Park parking lot, we might be able to have them do some work on that area in the parking lot.  When Rodney asked Jeff what his goal for this area might be, Jeff stated that he would like to get as much parking space as possible, with the goal to get cars away from where the children are.  Rodney exited the meeting.  Roland Patten arrived at the meeting.
l. Jeff stated that he will stay in touch with Rodney about the parking lot, noting that the contractor will at least need to clear it and grade it.  Jeff commented that he is glad the PRC is interested in improving lighting, and that he agrees the project will really dress up the area.  Jeff expressed concern about the impact on Ecco Field, and stated that he hopes the pavilion doesn’t get broken when it is moved.  Bob stated that the crosswalks need sufficient lighting to identify pedestrian traffic.  Andy asked if there will be speed limit signs at the start and stop, to which Jeff replied that is not under our control.  Andy suggested that a sign indicate “Playground Area- Slow Down.”  Jeff remarked that he is not even sure they have signs to slow traffic at Peterborough Elementary School.  Jeff added that he and Rodney worked on a Safe Routes to School project and that trying to make the five corners area safer for walkers to school was part of that project.  Paula asked Jeff to keep the PRC informed.
IV) Director’s Report:
a. Budget:
i. Jeff pointed out that the calendar for the budget process is in tonight’s handouts.  The overall budget analysis will be Tuesday Feb. 18th at 6:00pm.  That is a public hearing when people can ask questions.  The meeting on Feb. 4th was for department heads to answer questions from the Budget Committee and Select Board.  Stacey asked if questions at the 2/18 meeting will be directed to the Budget Committee, and Jeff clarified that this is true but that department heads may be asked to respond.  

ii. Jeff reviewed that Stacey and Andy joined him at the Feb. 4th meeting with the Budget Committee and Select Board. Compared to previous years when the PRD budget was down or flat, he felt that this year they were critical of his proposal.  Jeff shared that he had just learned what further cuts Town Administrator Pam Brenner had applied.  He summarized that the category for “other professional services” was cut $2,000 to $1,700.  Pam did not recommend the administrative assistant become full-time, but she did approve a summer administrative assistant intern.  Despite Jeff’s efforts to further defend to the Budget Committee the need for a full-time administrative assistant, he is not confident that this position will be approved.  Jeff explained that he received a lot of push back on the recreation software package.  He remembers explaining that of the two packages we were most interested in, the one we propose purchasing has the lowest start-up costs, although they even out in ten years.  Jeff added that the Northeast Consumer Price Index increased by 17% from 2006 – 2012, and that during that same time period the PRD operating budget went down 20%.  Andy clarified that everything that wasn’t a capital improvement project went down 20%.  Stacey asked if the dump truck survived the budget process so far, and Jeff affirmed that it has.
b. Vehicles:  Jeff commented that we still need to sell the old Rec 5 bus and we still need signage for the new minivan.

c. PCC kitchen renovation fundraising:  The “Flavors of Our Town” cookbooks were passed around and many attendees purchased copies.  Jeff asked for support from the PRC in spreading the word about the cookbooks.  Stacey asked if promotional posters can be emailed to the PRC.
d. Revolving Fund:  Jeff pointed out that the balance is better than it has been.  Although it is running in the red by $10,000, $6,500 of that was due to the oil tank repair.  Operationally, if not for the oil tank issue we would be doing well.

e. PCC: 

i. Roof:  Jeff reported that the roof has not leaked since his January report.  He will wait until spring to address this, unless it comes up again.

ii. Rentals:  Jeff described that rentals are increasing and that Dublin Christian Academy will be paying their rent for the basketball season soon.  Jeff hopes to get to a point where we can bring in enough revenue so we will have money for when repair and maintenance needs arise, such as getting the furnace cleaned.  
f. Ice rink:  Jeff announced that the ice rink has been doing great with loads of people using it every day.  Seasonal maintenance worker Bob Kruger has been working hard to keep it in good condition.  During February school vacation, we will be offering two learn to skate/ learn to play hockey mornings in conjunction with the Conval Hockey Boosters.

g. Shared Use of Facilities:

i. Jeff referred to a handout regarding the proposal for a Conval “Community Use of School Facilities” policy, which has been approved thus far by the school district’s Budget and Properties Committee but is still going through the approval process.  If it is approved, the district will begin charging at these rates starting July 1st.  Jeff pointed out that the proposal states, “In any situations where a mutual exchange of facilities is possible between the school district and the organization…rates may be waived or modified by the Superintendent or his/her designee.  In situations where extended usage for a long period of time is required, rates may be set at a contract price.”  Jeff commented that we use their facilities and they use ours, so he and Lisa are compiling a list with a detailed usage matrix that they will provide for the conversation to go forward. Andy pointed out that Peterborough is 50% of the school district.  
ii. Jeff added that Mr. Kiley alerted Town Administrator Pam Brenner when this topic was going to be discussed at a meeting, and fortunately, Jeff was able to attend.  Jeff spoke at the meeting about various issues that are involved, including that Peterborough taxpayers pay the largest portion of the tax bill.  The school board responded that they see all towns as equal and that they thought we were getting a sweetheart deal in using their facilities.  Jeff identified that the crux of the issue is that the board does not like it if we are running a program and charging non-resident fees while we use Conval facilities.  Stacey expressed concern that they are trying to tell the PRD not to charge non-residents a higher fee.  Jeff said the taxpayers of Peterborough are funding a half-million recreation department that we allow non-residents to participate in. School board chair Estey stated that he thought everyone should pay the same for recreation programs, regardless of their hometown.  Paula asked Jeff to let her know if he arranges another meeting with the school board.  Jeff said the last time we had a conversation like this with the school board was ten years ago.  
iii. Todd asked if we use their facilities more than they use ours.  Jeff affirmed this, replying that we use PES the most.  Todd noted that recreation sports programs are building the Conval sports programs.  Jeff responded that he brought this up and that Conval is interested in working with us to create feeder programs.  Jeff noted that this is not our mission but is a by-product of our offering youth sports.  It was mentioned that for a second year Conval has offered a Conval Cougar Cubs instructional basketball program for girls with no fee, drawing 40 girls to the program.  They are apparently now offering a similar program for boys.  We struggled to get participants although our 5th/6th grade Silver Valley team just won the championship, beating Keene, Jaffrey-Rindge, Cutler and others.  Jeff commented that we obviously have good coaches if our teams are this successful.  
iv. Jeff stated that when he arrived ten years ago the PRD held the scheduling binder for the PES gym.  Stacey added that right now the PRD has priority after Conval for all three buildings (PES, SMS and Conval).  If a private school or private group asked to use the buildings, they would only be available if Conval and the PRD did not need them.  Lisa commented that she has run into some situations where the PRD was not second on the list.  She finds it very hard to schedule time at Conval and SMS.  Stacey remarked that it needs to be reiterated in the meeting with the school board that PRD is second in line.  Stacey also pointed out that PRD mows the lawns at PES.  Jeff replied that when he stated this to the school board they responded that the PRD mowed for their own programs, but Jeff countered that it is school children who use the field at recess.  He also noted that the backstops were purchased by the PRD.  Paula stated again that if Jeff lets the PRC know when he has a meeting scheduled with the school board, at least one of the PRC members will attend with him.

h. Adams Pool:
i. Jeff has spoken to Peterborough Wave Swim Club director, Dick Cuddihee, and to the Adams Pool architect, Tom Scarlatta, about correcting the pool lane lines.  Dick commented that the Wave does a fundraiser at Children and the Arts Day that might bring in $800 and that they would be willing to contribute whatever they raise this year to the project.  Jeff does not know the final cost of the project but said Torphy Construction is working on a figure.  Jeff added that Tom was more receptive, at least initially, to the idea of contributing in some way to the cost of the correction.  When Jeff receives the estimate from Torphy, he said he will share that information with the PRC.
V) Program Report:
a. Changes in Participation:  Lisa described how recreation programming is in flux, referring to an article that identified how participation in organized sports may be falling because the structure of the wealthy and middle class is changing.  It stated that the middle class used to have discretionary income for participating in sports programs, but that the middle class is disappearing.  Lisa noted that she is trying to adapt to new changes in the priorities of registrants. Basketball and soccer participation is going down, but interest in archery and individual sports seems to be strong.  Jeff commented that participation in team sports is decreasing across the nation.  It was discussed how there are so many things to grab people’s attention that they are not doing things on a community basis as much as in the past.  People used to have more time and didn’t have as many choices.  Lisa summarized that we are aware of the change and we’re trying to work with it.  Jeff noted that we have been so successful at offering so many programs that we may have contributed to our own problem with people being overextended.  People either can’t afford recreation programs or are working more and more and cannot fit recreation into their schedules.
b. Daddy-Daughter Dance:   Paula thanked Lisa for doing a fantastic job with the Daddy-Daughter Dance, and Lisa replied that summer Playground Program staff Jess Weeks and Mary Kate Stewart deserve the credit since Lisa was occupied most of that weekend with a basketball tournament.  Paula noted that people from beyond Peterborough attended the dance.  It was estimated that the dance drew well over 100 people last year and this year seemed to draw about 100.  Andy asked if future program reports can show statistics on the numbers of participants.
c. Lacrosse:  Jeff noted that the lacrosse website is live and is working well so far.  A number of people are registering and paying online with a credit card.  This website was created through the New Hampshire Youth Lacrosse Association website and is the only program for which our participants can currently register online or pay by credit card.  Jeff stated that over the previous weekend the site accepted $500 in registrations and we did not have to do anything at that time to facilitate that.  He added that lacrosse fees seem to be unusual numbers, but that is because a three dollar credit card fee was added to usual program fees.  The cost of processing credit cards has been passed on to those participants.  Lacrosse has a new boys’ coordinator- Brooks Johnson, the athletic director for the Dublin School.  The lacrosse early bird deadline is Feb. 21st.  

d. Ski program:  The ski program has wrapped up and went well.

e. Cub Scouts:  Jeff noted that the Pinewood Derby will take place this Sunday at the PCC 
VI) Revolving Fund Report:  Noting that Jeff had already spoken about the Revolving Fund Report in his Director’s Report, Paula asked if there were any new questions.  There were none.
VII) New Business: 
a. Stacey expressed concern about a resident who mentioned receiving a letter from the PRD about an outstanding bill from years ago.  The length of time before this person had been notified about the balance due was a surprise to that resident and to Stacey.  Lisa responded that we are dealing with an archaic computer system.  We have been trying to send outstanding balance notices for years, but this requires cross referencing mismatched fields of data.  Jeff said that lots of people in arrears know this and do nothing about it, sometimes participating in programs in other towns rather than have to settle their bill with us.  Andy asked how much the PRD is in arrears from people who have outstanding balances, and Lisa replied that it is approximately $15,000 – 20,000.  Lisa added that the town finance department’s system can only produce invoices for one program at a time, yet we have many families with outstanding balances in multiple programs.  Stacey questioned why we would not be more current on notifying people when they have not paid for a program and Andy asked how people can be allowed to participate if they have not paid before a program begins.  Paula replied that it would not be fair to penalize kids when the payment is their parents’ responsibility.  Stacey clarified that the resident who brought this to her attention paid the bill as soon as she was informed about it, but until then had no idea there was an unpaid balance due.  Lisa said often people call in a registration and say they will send a check, and then forget to follow through.  She acknowledged that we need a new practice so these situations won’t fall through the cracks, adding that we cannot ask coaches to police this and we cannot have staff present at every program.  Jeff commented that we probably should have been more strict with people, but in some situations where the family is going through a divorce or having a tough time, we may be soft.  In recent times we have tried to crack down.  Paula noted that being soft has not been about feeling sorry for the adults, but about providing a different picture to the kids.  If we did not compromise in tough family situations, she felt there would be lots of kids sitting in housing complexes watching television.  Jeff expressed hope that with the new recreation software and online registration people will no longer simply call in a registration.  We will tell them they have to register online.  Jeff acknowledged that we have brought in a lot of outstanding monies from our efforts to catch up on billing last fall, noting that although we knew we had balances accumulating, we did not have the time or staff resources to do the work necessary to catch up until recently.  Andy suggested that Jeff ask Pam for guidance in how to work with this.
VIII) Adjournment:  Howard motioned to adjourn the meeting.  Todd seconded.  With unanimous approval, the meeting adjourned at 8:45pm.

Next meeting: Wed. March 5th at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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