Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of April 1, 2015, 7:00 PM

         Approved
Attendees:  Stacey Kolk, Vice Chair; Todd Weeks, Secretary; Andrew Dunbar; Howard Russell;  Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; 
Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  Stacey called the meeting to order at 7:00 PM. 
II) Approval of Minutes:  
A. Only three PRC members were in attendance at the March 4th meeting, allowing two of those members to comprise a quorum for approving those minutes.  Stacey motioned to approve the minutes as written.  Andy seconded.  The March minutes were approved.
B. Andy asked if Jeff will ask the Department of Public Works Director, Rodney Bartlett, about obtaining carbon monoxide detectors for the Peterborough Community Center, even if they are just battery-operated.  Jeff said he will speak with Rodney.

III) Reorganization of the Committee:
A. Stacey affirmed that she will serve as the acting Chair until after the Town elections in May.  Officer positions can be voted on for the coming year at the June PRC meeting.

B. Todd acknowledged that his term expires in May and that he will not seek reelection.  Andy expressed appreciation for Todd’s close to twenty years of service, noting that the PRC will miss Todd. 

C. Jeff stated that two positions will be open for May 12th voting: a position for one year (to fulfill Paula Stewart’s term of service) and a position for three years (to replace Todd Weeks).  Paula’s withdrawal last month was within the time frame to be included in the filing period for Town elections.

D. Todd offered to chair the May PRC meeting due to Stacey’s anticipated absence.

IV) Director’s Report:

A. Peterborough Community Center (PCC) Kitchen:

a. Jeff remarked that the kitchen grand opening last weekend was a great success.  Many donors attended the donor reception Friday evening and food was delicious.  Jeff noted that Melinda Mosier from the New Hampshire Charitable Foundation was unfortunately unable to attend.  He complimented the PRD staff for working very hard to prepare for the event. Nice articles were in the Union Leader on Sunday and in the Peterborough Ledger-Transcript today.  
b. Yesterday was the first “Cool Chefs” cooking class for 5th/6th graders offered in the PCC kitchen by the Cornucopia Project.  Fourteen kids participated, out of a possible 15 slots.  Pictures can be found on the PRD Facebook page.  

c. There have been numerous little issues with the kitchen that needed resolving.  The refrigerator thermostat needed replacing.  There is now a new pump in the dishwasher, which our maintenance crew installed.  Three different chefs who previewed the kitchen told us we needed a spray sink next to the dishwasher.  Jeff called around to inquire about pricing and was told a new sink would cost $1700 and installation would raise the fee to $2500.  Maintenance worker Bob Kruger went to NH Restaurant Supply and found a new sink and sprayer for $700, which our staff will install.
d. When Jeff called yesterday to request a state inspection, the state health inspector happened to be in Peterborough and came that afternoon.  The PCC kitchen passed inspection and we should be fine for one year.  Jeff explained that we filed for the wrong level of license so we have to send $250 to the state.

e. Jeff acknowledged that the kitchen has been all-consuming this past month.  Sunday’s public opening was not terribly well attended, but Jeff kept busy giving tours.  The room rental fee remains $35/hour, but we are offering a number of package deals for various combinations of rooms.

f. Use of the fryer will be restricted to actual chefs or trained PRD staff.

B. Ice Rink:  The ice rink closed for the season on March 10th, which is similar to last year’s timing.  The past two winters it has worked well to locate the rink at Adams, and this year it was another improvement to have the tennis lights repositioned to illuminate the rink.  Jeff hopes to get the liner removed as soon as possible, before damage can occur.

C. Peterborough Area Youth Soccer (PAYS):  The indoor soccer season is underway.  This year they are using the PCC exclusively.  This past weekend a window and a light were broken.  Jeff thinks that coaches are understandably occupied with the players and parents are not sufficiently supervising younger siblings.  PAYS President Eric Burbank will ask coaches to lock the storage closet after removing their equipment.  It was questioned whether anyone was in charge of supervising the building.  Jeff responded that we always have a responsible person in charge, but individuals do not have that specific assignment.  For private rentals we have someone sign our contract and we could hold back their security deposit if there is damage, but Futsal is our program.  A discussion ensued on asking parents to watch their children, and a similarity was noted to how Peterborough Elementary School routinely finds people sitting on top of closed bleachers despite signs asking them not to do that.

D. Youth Lacrosse:  Jeff noted that we are trying to avoid using ConVal facilities.  The Well School will swap their lacrosse fields with us in exchange for using our baseball fields for their physical education program.
E. ConVal Youth Sports Association (CVYSA):

a. Jeff reviewed the information mentioned in previous meetings about former PRC Chair, Bob Crowley’s effort to create a regional non-profit organization to administer and deliver youth sports in the region.  Bob C. plans to visit the May PRC meeting to explain his plans in person.  

b. Bob C. has met with Town Administrator Pam Brenner, Antrim Recreation Department Director Celeste Lunetta, and Jeff.  Jeff was distressed to see an article in the Ledger-Transcript erroneously report that the PRD charges $121 for participating in youth soccer.  Pam has spoken with the Ledger to clarify this, as well as other inaccuracies.  

c. CVYSA has said they will offer sports programs for $20 registration fees.  Jeff acknowledged that at least this will get the issue on the table of the lack of equity in delivering youth sports to the entire district.  Jeff noted that people have no idea of how much the PRD does to bring youth sports to our area, but affirmed that we are already planning to let CVYSA have youth basketball next year.  Stacey commented that this change makes her feel sad and that she wants the PRD to sponsor recreational sports for young children.  Jeff replied that we cannot offer programs for free.  This winter, ConVal offered basketball for free and put it in their operating budget, and the PRD cannot compete with that.  He added that we are not offering lacrosse camp this summer because ConVal is offering it.  Lisa noted that certain programs can be run for $20 but most cannot. Jeff commented that it will be interesting to see how they will insure all these programs.  It was clarified that schools offer school sports teams, but this conversation is about youth playing non-school sports.  Currently, the PRD offers everything other than school sports.

d. Jeff feels the CVYSA fails to realize that delivery of youth sports has become more complex in past years, but he affirmed that the PRD will have plenty to do with senior, after-school and preschool programs, as well as special events.  
V) Program Report:  Lisa reported the following:
A. The Peterborough Press summer brochure is due to come out May 12th.

B. Tae Kwon Do, men’s futsal and ballroom dancing are all doing very well.

C. Indoor soccer will conclude April 14th.  Lisa called attention to the chart of futsal participation numbers in her written Program Report.  She noted that PAYS would say she did not order soccer jerseys in time, but there was no registration deadline so she could not order them until participants were finalized.  Bob L. suggested that one parent be responsible for supervising in the PCC each night.  Jeff affirmed that he made this suggestion yesterday to Eric Burbank.  Jeff added that if we are not running youth sports we can run more adult programs like men’s futsal.  
D. Stroll and Bowl has a good group of 19 kids.  Lisa stated that she may offer another session in May if Bowling Acres is willing.
E. Youth lacrosse is a growing sport.  Lisa noted that we did not lose any teams this year but also did not gain any teams.  U13 girls is a combined team with Antrim Recreation.  We’ve been very fortunate to have the use of the Dublin School and Well School fields.

F. Softball has had very low numbers again this year.  Lisa acknowledged that we lose numbers to travel soccer and lacrosse.  Jeff added that Antrim Recreation is also experiencing low softball registrations and we are talking with them about combining all our teams.  Jeff said the PRD has a long history of great softball teams but other spring sports options are now available and draw participants away from softball.

G. Cooking programs are off to a good start with fourteen participants out of a possible 15 slots.  Lisa feels we can definitely build upon this.  She explained that registrants sign up and pay through the PRD and that Cornucopia pays rent for the PCC kitchen.  Seventy-five percent of the registration fees stays with us and 25% goes to Cornucopia.  Cornucopia assumes the cost of supplies, food and paying the instructor.  They have grants for some of their programs.  The PCC rent is built into the cost of registration.
H. The Easter Egg Hunt will take place at Adams this Saturday, rain, snow or shine.  

I. Summer programs:  Registrations are coming in for Summer Teen Challenge and Playground Program.  We are also already offering Dave Saxe’s Bobcat Soccer.  We do not have a tennis instructor so Lisa is revamping that program from four sessions/ two days a week to three days a week.  Stacey suggested that there are a number of stay-at-home moms who play tennis who could be asked to serve as instructors, as well as tennis enthusiast Wendy Boxer.

J. Pickleball:  Lisa explained that she and Terry are working on offering a new adult program this summer called pickleball, which is played on modified tennis courts using shorter nets, whiffle balls and large paddles that are similar to those used in table tennis.  This sport is becoming extremely popular around the country but is just beginning to catch on in the Northeast.
K. Scouting:  Jeff shared that four Cub Scouts just moved up to Boy Scouting in Troop 8, and that they are currently selling camp cards with discounts to businesses in NH.  A discussion ensued about Exploring, which has changed from the high adventure program offered years ago to a career exploration program usually focused on fire or police.  The Boy Scouts of America’s current high adventure offering is called Venturing, and is a co-ed program for ages 14 – 21.  Peterborough has the only special needs Venture crew in NH.

L. Senior Report:  Andy offered that since he and Howard often attend Senior Lunch, they could deliver a report on senior programming.  Jeff noted that Terry had submitted a senior program report which Jeff thought he had distributed, but will now resend.  Andy commented that Terry is doing an excellent job and that the Senior Lunch food is really good.  Meals continue to be provided by Bowling Acres but Ann Lessard is soliciting other vendors who might offer lunch at under $10/person.  Ann is working on an advertising placemat, with proceeds to offset the cost of Senior Lunch.  We pay $10 for meals.  The price charged to meal goers has recently risen from $5 to $7.  Andy shared that the lunches typically draw around twenty people.  Jeff stated that Terry’s monthly senior lunch trips, “Let’s Explore,” have been going well and that he helped drive a second van to Parker’s Maple Sugar House.  Todd asked if there is a nearby culinary arts program that could gain experience cooking for our Senior Lunch, but there does not seem to be a program like this in the immediate area.
M. Lisa asked everyone to please email her any ideas they have for new programs they would like to see offered.  Jeff commented that some recreation departments have held a “Senior Senior Prom” with high school seniors and adult seniors.  Lisa noted that there are distinctly different populations of seniors in Peterborough- those who expect the Town to take care of them, and those who have retirement money and want to be catered to.  Andy questioned why we do not see participation from seniors who live at Rivermead, but Lisa and Jeff responded that Rivermead provides their own recreation programs.  A discussion ensued about the term “seniors,” which could cover the span from 50 to 90 years old.  That forty year span provides an enormous range of interests and physical ability.  Lisa stated that some older adults get mad if we do not call it a “senior” program, while others do not identify with that title and will not sign up if a program is for “seniors.”
VI) Revolving Fund: 
A. Referring to the first sheet of the printed Revolving Fund report, Jeff noted that total program revenues for this fiscal year through February were $53,414.51 and total program expenditures were $90,107.36.  Total Community Center revenues were $10,558.25 and total Community Center expenditures were $13,564.47.  
B. Jeff commented that our heating costs for the PCC are running about 40 – 44% of what they were when we heated with oil.  He reminded everyone, though, that because we have to pay off the purchase of the pellet boiler at the same rate we previously paid for heat, we will not see the savings until we have had the boiler for about six and a half years.

C. Jeff stated that we have lost some programs that used to generate a lot of money for us, like adult exercise and youth basketball.  Todd remarked that we should let CVYSA try to offer youth sports and after the temporary loss to our program revenue, they will probably ask us to take youth sports on again.  Stacey asked if we can try to replace the adult exercise program but Lisa responded that we have no space.  The PCC exercise room is all right for a small group for yoga, but can only accommodate about seven people for an active program.  The Town House had grandfathered in our Zumba program, but when instructor Deb Giaimo retired they appreciated the chance to be rid of the disruption the classes caused to evening meetings held downstairs.  Jeff added that Deb had a following and finding a good instructor that people like is also a challenge.  Howard asked why we could not use the PCC gym for adult exercise, but Jeff responded that it is booked already with people paying us money for rent.  We used to use the Town House for a low rate and now Tae Kwon Do is renting that space for $20/month, but we cannot use the PCC for that same low rate.  A comment was added that indoor walking in the PCC gym during the day has interested some folks who have donated $1 each time they visit, but that when the weather improves we expect folks will walk outdoors.
D. Stacey suggested that PRC members each come up with one great program idea to give Lisa.  If many ideas come to mind, she suggested picking just one favorite.  She began by offering the idea of a class to plan a home garden.  Over three different nights, three different landscapers could make presentations on gardening and lawn care.

E. Jeff commented on the second page of the printed report, noting that the line item “All Programs” was purposely created to capture expenses that could not be assigned to one specific program, such as 10% of the administrative assistant salary and the publication costs for the Peterborough Press.  He remarked that this line item is basically just to spend money and will always lose money.

F. Stacey suggested that everyone think of one person they can ask to run for the open PRC positions, in time to apply by this Friday’s deadline.

G. Andy asked how we are doing collecting on overdue balances.  Jeff, Lisa and Lauren all explained that we have not been able to look carefully at this for months.  We are receiving delinquent monies paid by families who want to register for programs this summer.  Lisa explained that we have to transfer data on old balances from our previous registration software, ParkDistrict, to our new software, MyRec.  Then, if someone wants to sign up for a program they will receive a message that they cannot register until old balances are paid.  A list in the office might help but would not be a complete answer, since people can register online without going through the office.  It was suggested that, since there is apparently insufficient time to do this data transfer project all at once, old balances could be transferred to the new system at the rate of one or two families per week.  It was also suggested that the Peterborough Press include a statement that folks may not register for new programs until old balances are paid, to which Lisa replied that this statement can already be found there.  Lisa commented that the ability of the new software to take credit card payments has helped ensure that most new registrations are paid on time.  When asked how someone could be allowed to register and not pay at the same time, Lisa explained that they have the option to print their registration form and mail it with a check, and sometimes people call at the last minute to join a program and say they’ll send their payment or stop in to settle accounts but then neglect to do so in a timely manner.  Suggestions were made to prohibit participation in a program if the fee is not yet paid, and to turn over outstanding balances to the Town collections department.  Jeff responded that there is no Town collections department.  Nicole MacStay, the Assistant Town Administrator, handles outstanding balances for collection.  After confirming that PRD has tiered letters with increasing urgency requesting that outstanding balances be paid, it was suggested that sending even one letter a week would be progress.  
H. Stacey asked if the question can be placed on the agenda for next month regarding whether we are redoing the lines for the pool.  Jeff replied that it will cost $15,000 and we do not have that money, so we are not redoing the lines.  He added that he has had recent communication with Dick Cuddihee about swim team hours at the pool this summer, and the topic of the lane lines never came up.  Jeff would love to get this fixed sometime in the future.  The swim team offered to pay us back over time, but we would have to front the money and that is not possible.

I. Jeff commented that he texted Peterborough Fire Chief Walker and we are 99.9% sure we do not have carbon monoxide detectors at the PCC.  The concrete block building is very porous, but now that we have fuel there for cooking it might be a good idea to install detectors.  

VII) Adjournment:  
A. Howard motioned to close the meeting.  Todd seconded.  With unanimous approval, the meeting adjourned at 8:40pm.
Next meeting: Wednesday May 6th @ 7pm.
Respectfully submitted,

Lauren Martin, Minute Taker
April 6, 2015
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