[bookmark: _GoBack]Minutes Ag Com 3/4/15 (not approved)
Present: Ruth Holmes, Andrea Cadwell, Matt Gifford, Caitlin Selby, Jenn Runyon
Meeting began 6:10
Andrea motioned to approve minutes. Seconded by Caitlin. All in favor.  Minutes approved.
Will send them to Nicole as approved version.
Ruth reviewed the latest changes to the ordinance. One change from our last meeting is minor repairs to it.  They did talk about forestry isn’t considered an agricultural endeavor. Forestry should be excluded.  Ruth isn’t sure that’s a good idea.
Input requested on 233-53 Section A, Number 13 that begins “applicants shall make all best efforts to meet with abutters to discuss the proposal” concerns and seek consensus to resolve any issues (not a direct quote)
Andrea: what are best efforts – seems too subjective?
Andrea seems too onerous on those seeking permits. 
Matt, maybe that’s just thinking about it.
Andrea: nobody will ever come to consensus. Doesn’t seem to be serving any purpose.
Matt: seems like this whole process has been to address that exact statement. Makes no sense to actually put that statement in the ordinance.
Andrea: problematic for that to be in there.
Next public meeting is 6:30 on March 9th 
Andrea will attend.
Andrea: seems to add more confusion when everything has already been spelled out. Town attorney won’t approve this.
Matt: Motion to recommend that we delete that paragraph. Seconded by Jenn. Approved with all in favor.
Andrea to email Ivy and Pete to explain that Ag. Commission doesn’t  support that paragraph.
Not sure where this came from.
Ancillary use definition discussion – Ruth
Matt: not clear how it is going to be defined.  If I have 300 people comes to a corn maze but 200 at my farm stand. Which is the ancillary use? If I make $5000 at the corn maze and less at the farm stand. Etc.
Andrea: they would probably come to you based on what the complaint was, not on the primary use. Andrea is pretty positive that the primary use of Rosaly’s would always be the farm stand.  
Matt: Yes but what about in the situation of Four Winds? Now there isn’t a primary use yet. It seems like a big stumbling point based on what they feel like at the time. What is the definition of ancillary use – is it Financial? Traffic? Needs to be more clear.
Andrea: it seems like our ordinance is really setting a precedent at the state. The work that we have been doing is not for naught.
Matt will attend the meeting and bring that up.
Next agenda item = Farm dinners.  Do we want to do them? Sam Rule isn’t in attendance so we don’t know if she wants to do it. If she didn’t would we hire another chef? 
Matt: Guest chefs? 
Andrea: good idea.
Matt: on another note, movie series. 
Andrea: The cornucopia is doing a monthly movie series. They are partnering with organizations and have asked to partner with us. They are looking for partners.
Matt: I am sitting on a committee with cornucopia.
Ruth: what would we have to do as sponsors?
Matt: we should not vote yet, but I just wanted to bring it up. They are getting together farm classes and others things. Something we could get involved in outside or other than the dinners as far as community outreach goes.
Andrea: do we still want to have it with or without Sam? 
Andrea: we had dinners through November. Difficult because that’s when people are already going away or whatever. And so its nice for people to be able to come to the dinners and be able to plan that. 
And so doing the dinners to me would be nice if we were combining with another outreach like dinner and a movie. 
Matt: when cornucopia did it with waterhouse, 10 percent of the profits went to cornucopia
Andrea: I am working on a project to use that land on 202 that will benefit the entire community.  My project won’t be in competition with the cornucopia. I don’t want to create a conflict of interest so I don’t want to sign on with a plan with the cornucopia. 
Matt: so it could be with another outreach organization
Andrea: I think it was great that the money was donated to the food bank. I wanted to put something for farmers in there (report) its important that people see this is one of the things that we are interested in helping. Not just local food but access to food.
Ruth: Do we want to decide now or do we want to just put it out there that we are thinking of seasonal dinners.
Caitlin: I think it’s a good idea. 
Ruth: we will tell Sam that we are thinking of this and proceeds will go to fundraising for agricultural.
Matt: we should be promoting anybody who is doing anything related to agricultural.
Farms in town: Walkabout, Sunnyfield, Rosaly’s, Well School, Farmer John, Overlook Farm = sell beef. Do we call them a farm if they do not sell on the premises? 
Not that many? OR a lot?
Would be a great project to figure out how many farms there should be for however many people. Maybe grad students? 
Figuring out qualitative and quantitative research. 
Figure out how much food people need? Maybe we are reinventing the wheel.  We want to know how much food is eaten and therefor how much food needs to be grown locally?
Andrea: would be great info to have.
Matt: What we could do as a committee is find out how important local food is to people. And how much of a premium they would pay for local food.
Caitlin: I know there was a local food question on the vision system
Jenn: we could find out how much people would be willing to pay for local food?
Caitlin: mailing? Email?
Matt: how simple is this we could ask people to fill it out when they register their car?
Andrea: find out if we can do this, Pam and then find out how?
Ruth: would be a good compliment to know how much local food we are producing.
Andrea: all hinges on consumption per capita
Matt and Ruth to have their numbers for next meeting.
Andrea: people don’t know they can actually go and get milk or buy local veggies
Ruth: we don’t throw away any milk = we turn it into cheese, cream 
Matt: my waste is what I deem unsellable 
Caitlin: results will be skewed unless we have a requirement that people turn it in
Andrea: I know people in town are excited about town doing something
Matt: we put a survey on the town website and had three responses.
Andrea: I’m sure there must be a model we can use.
Caitlin: lets brainstorm ideas for how to get responses.
Ruth: it is 7:00 I don’t know if we want to delve into the master plan. 
Andrea: Motion to adjourn
Seconded by Caitlin
Adjoured at 7:05

