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Minutes of September 28, 2012, 4:00 PM
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Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Andrew Dunbar, Howard Russell, 
Jeffrey M. King, Recreation Director; and Lauren Martin, Minute Taker


I) Meeting called to order: at 4:06pm by Paula, who clarified that the purpose of this meeting was to review bids for the Adams Pool renovation and make a recommendation to the Board of Selectmen.

II) Discussion of Adams Pool renovation bids:

a. Discussion began with the lowest bid: Torphy Construction.  
i. Paula expressed a safety concern since the bid states that the surface under the splash pad does not take into account any nonslip paint or coating.  Jeff explained that that this was addressed in a meeting held Wednesday September 26th between Jeff, the architect, Tom Scarlata of Bargmann, Hendrie + Archetype, Inc. (BHA), Director of Public Works Rodney Bartlett, and William Torphy from Torphy Construction & Development.  Torphy plans to use a paint surface (along the lines of paint used on basketball courts) that will provide more traction than untreated concrete.
ii. Tina questioned why the additional 16’ X 32’ shade structure is not in Torphy’s estimate.  Jeff explained that he and BHA are thinking of a similar shade to the one in the corner of Adams Playground.  They were not sure about the specs re: where to put the poles, but have worked this out with the architect.
iii. Paula asked for an explanation of the term “crack or surface spall.”  Jeff described how Methuen Construction effectively repaired cracks in the pool a couple of years ago, and that a redo of those crack repairs is not needed.  During this renovation project the concrete pool gutters will be cut out and stainless steel gutters installed.  That area may need to be sealed, but no additional work is needed on the original crack repairs.
iv. The bid states that a design had not been provided for pool deck drainage outlet.  Tina asked if the estimate includes money for the deck drainage system that Torphy is proposing.  Jeff affirmed that this was another item they addressed at their September 26th meeting, and that costs are included in the bid.
v. Tina asked for clarification of a section regarding collector surge pipe with connections to the filter room.  Jeff explained that bodies in the pool will raise the level of the water, which will surge into the gutter and need to be held.  At the meeting on September 26th, Torphy and BHA agreed to the placement of a holding tank in the space between the pool wall and the filter room.  They cannot be sure what they will find there, however, until excavation begins.

b. Architectural services: The question arose as to whether architectural services would continue throughout the renovation.  Jeff explained that the initial proposal from BHA included architectural services throughout construction, but that construction administration was taken out of the contract at that time.  The PRC wants to be clear that they would like architectural supervision throughout construction.

c. Paula questioned how Torphy’s bid could be so much lower than the others, wondering if they might have missed something.  Jeff shared that Torphy had the same concern after seeing how their bid compared to others.  Torphy has reviewed everything, checked with their subcontractors, and is confident they can honor their commitment.  BHA has also reviewed everything and is confident Torphy has not omitted anything.  Jeff referred the PRC to a letter from BHA recommending Torphy to complete the project, as well as a letter of assurance from Torphy Construction.  Jeff also pointed out that Torphy has a bid bond and that we had a positive experience working with them on the Phase 1 renovations to the Peterborough Community Center.  Jeff confirmed that Rodney Bartlett supports Torphy for the job.  Although Torphy has not done a pool project before, their subcontractors have done many pool projects and our architect is comfortable with that.  Jeff expressed that he has no reservations with recommending Torphy Construction for the project.  Jeff stated that if there were no significant concerns the town expects to go with the lowest bidder.  

d. The PRC thought they might be ready to vote on a recommendation, when additional concerns were raised.  
i. When comparing individual items, the estimates in the different bids are extremely varied.  While it was pointed out that not all companies came to the site and that Torphy brought multiple subcontractors to look directly at the project, Torphy’s was the only bid to include three pages of exceptions.  It was suggested that many of these may be standard exceptions that other contractors also assumed but did not specify.  Jeff pointed out that BHA compiled two addenda to address Torphy’s many questions, and these were sent to all bidders so that everyone had the same information.
ii. Torphy identified that they will need to order some materials ahead of time.  Jeff explained that because much of the product is custom-built (like gutters) this is standard procedure for pool companies.  The concern was raised about ownership of materials, and what would happen if they were lost or damaged.  Jeff will have to investigate this issue.
iii. Although there are currently no identified hazardous materials in the project, it is possible that some may be discovered.  A review of the architect’s bid specs was requested, so that particular attention can be paid to the issue of hazardous materials.  Jeff was unable to provide the bid specs during this meeting but will follow up on them next week.

e. All agreed to eliminate the RenoSys (Indiana) bid from consideration.  It was the highest bid and the company had not visited the site, nor had they appeared to do significant research.

f. Tina moved to accept the Torphy bid and recommend the same to the Board of Selectmen.  Howard seconded.  Paula, Tina and Howard voted in favor.  Due to questions which could not be answered without reviewing the architect’s bid specs, Andy abstained from voting.  The motion passed.

III) New Business:
a. PRC Meeting Locations - Andy suggested that it would be helpful to meet in the places for which the PRC is responsible.  He requests a future meeting in the Peterborough Community Center (PCC), as well as a summer meeting and/or BBQ retreat for PRC and PRD staff at Cunningham Pond.  He also suggests that in the summer the PRC should plan a complete walk-around of the Union Street facilities. 
b. Peterborough Community Center flooring - Jeff stated that due to gym availability issues the PRD winter programs are in crisis.  The concrete floor of the Peterborough Community Center limits its suitability for athletic programs.  
i. Jeff has spoken to the facilities director at New England College (NEC), which recently replaced their gymnasium floor and has their old sectional floor in storage.  The man who took the old floor out told Jeff it is in good shape and has considerable life left.  It cost $130K new but they are now asking $25K for it.  Because of our current gym space crisis it was felt that even with the addition of a $3 – 4K rubber shock absorbing layer underneath, this used wooden floor may be an ideal opportunity to explore further.  
1. Questions and suggestions were proposed regarding this NEC floor:
a. How old is the floor? 
b. Who will tell us (a third party) what is the usable life left?
c. How much will it cost in tipping fees to someday get rid of it?
d. Get a sample of the floor.
e. Get the specs on the floor (type of wood, finish, how thick it is).
2. For comparison purposes, print specs on a new floor.
ii. Dave Saxe is also investigating a lead on an interlocking tile gym floor that an area church may be about to replace.  Jeff stated that the PRD is exploring all options.  It was suggested he also check eBay and Craig’s List.
iii. Tina pointed out that we cannot put a PCC floor in Capital Improvement Programs (CIP) because when the town assumed possession of the building it vowed not to ask townspeople to pay for its upkeep.

IV) Adjournment:  Howard moved to adjourn the meeting at 5:00pm.  Tina seconded.  Unanimous approval.        The next PRC meeting will be Wednesday October 10th at 5:00pm.


Respectfully submitted,
Lauren Martin, 
PRC Minute Taker
10-01-2012


