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Peterborough Town Library Board of Trustees
Meeting Minutes February 22, 2018

Present: Marcia Patten (Chair), Laura Hanson (Secretary), Karen Struthers (Treasurer), Jeanie West, & Ron Bowman
Others present: Corinne Chronopoulos (Library Director), Audrey White (1833 Society), Ron McIntire (1833 Society), Tina Kriebel (1833 Society) & Barbara Miller (Select Board)

Meeting called to order: 1:30 pm

Minutes from 1/25 meeting with the Budget Committee accepted. RB, JW
Minutes from 1/31 Trustee meeting accepted. KS, JW
Treasurer’s report for January 2017 accepted. RB, JW

Director’s Report Highlights

· Budget Committee meeting on February 27th at 6 pm to finalize the budget and March 6th at 6 pm is the hearing for any articles. The Deliberative Session is April 3rd.
· The 1/25 Budget Committee presentation was very well received and the library is optimistic that the town will recommend the article.
· Have received a conditional approval from the Planning Board. Library Director continues to support both the building committee and campaign cabinet between 20 – 25 hours per week.
· Mary and Corinne have toured the Guernsey building and have a verbal agreement with them for the fourth and fifth floors for the temporary library. The next step is to put out an RFP for a mover.
· Discussion about the article in the Ledger regarding some mis-information about the budget. Corinne will talk with the reporter to clarify the inaccuracy.
· The library update for the Annual Town report has been completed and the latest statistics are impressive. Additionally, there will be a photo of the Library on the cover of the annual report.
· The newspaper digitization project is moving forward and the goal is to complete microfilming and digitizing 2015 – 2017 this year. Still need to digitize 1949 – 2014 which are currently available on microfilm only.
· Last year Mary offered 30 technology classes with 118 attendees. This year she is using local experts as well as developing her own classes. Mary is a great instructor and is continuously fine-tuning this service for patrons.
· Youth programming is packed this month. In addition to running story time sessions, the library is hosting a puppet show and local author Lita Judge.  The Teen Advisory Group is “catching on” and the last session had 11 kids attending. They gave good feedback about how to “reach” teens and offered to hang flyers at school.
· Corinne talked with an abutter regarding the current building plans and he seemed happy with the changes.

Motion to accept the Director’s Report. JB, RB Motion passed
1833 Update
· Construction documents continue towards a 100% completion by March 1st which will allow the library to have a Gross Maximum Price by Town Meeting.
· Have received conditional site approval – follow-up items in progress.
· A design workshop was held this month at the Library to confirm finishes and discuss colors.
· Paint removal test on brick was completed, using two possible techniques for evaluation.
· Solar power proposal revised and discussion continues.
· The CDFA Tax Credit Committee is working on selling up to $250,000 in NH business tax credits. Have a commitment from a nearby business to purchase $150,000 of tax credits if the project is approved. The proposal deadline is March 9th.
· Pursing options for bridge financing based on new information from Town Adminstration.
· House party at RiverMead is planned for next month.
· There’s a March 5th “Get Out the Vote” kick-off meeting planned
· Chamber After Hours planned for Thursday, March 15th from 5 – 7:30 pm
· On March 18th, the 1833 Society will sponsor a talk by academic scholar Robert Putnam at Bass Hall at 3 pm.
· Held monthly Board meeting on Feburary 5th.
· The Federal IRS 990 and State of NH Annual Report have been filed.

Old Business

With the recent re-allocations to the budget, the final operating budget for next year is down 1%.

New Business

Corinne is working on the security camera policy and will have something shortly.

Corinne has attended a couple of Chamber meetings on the subject of marketing the town to the state and region during the bridge construction. She feels that an important role of the library might be to organize an effort to galvanize local residents to support downtown businesses when the bridge is closed.  This led into a discussion about the efforts of the EDA and the importance of talking with all of the stakeholders. Barbara Miller said she would talk with the EDA about dedicated their 3/27 meeting to this subject. 

Next meeting: March 29, 2018 at 1:30 pm

Motion to adjourn made at 2:15  pm JW, RB

Respectfully submitted, Laura Hanson

